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A1 Promotion for Native Pig and Chicken Raising, period 3 in Phone Xai District.  
 
1: Code Number of the SPA:  008/12_LPB  

Location:  13 target villages of 4 cluster villages in Phone Xai District of 
Louang Prabang Province.   

Implementing Partner:   PLFO of PAFO 
SPA Manager:    Ms. Somchanh Kousonsavath 
Budget:     29,642,000 Kips 

 Period:     November (11) 2012 to 30 June (06) 2013 

2: Background ς reason of the sub-project: 

Since the past, the activities on native pig and chicken raising were traditionally conducted by villagers, as they 
only feeding their animals once in the morning and then leasing them for free roaming in villageΩǎ natural and 
forest areas until the evening time they provided feeds to their animal again one time in the pens. The daily 
feeds they provided for their animals were at low quality and limited of quantity as that were not sufficiency 
to ŀƴƛƳŀƭǎΩ ŎƻƴǎǳƳǇǘƛƻƴ needed. The traditional system practiced as mentioned above was always occurred 
effects to environment such as: made dirty to villagesΩ area, water source polluted, diseases outbreak and 
other impacts. Then following by many problems occurred as: limitation of animal growing dimension and took 
long time for being big enough for selling, disease outbreak that affected Ƴŀƴȅ ŀƴƛƳŀƭǎΩ dead and peoples 
loose incomes. In rural areas, it found that the main expenditures of ƘƻǳǎŜƘƻƭŘΩǎ incomes from animal raising 
benefits were for buying medicine, food, education, agricultural inputs and other contingencies. Ethnicity 
villagers raise big animal or protect of big animal as their households fixed asset and take small animal 
accounts as for to generate incomes and for daily ƘƻǳǎŜƘƻƭŘΩǎ food consumptionΦ 

Because of animals meats were highly demanded from market and so some families turn to take animal raising 
activity as their main occupation;  according to the results from studied on market demands, it was found that 
there is very necessity to improve the animal management techniques, especially for small animal pens, feed, 
caring and management in order to make animals raising activity successfully and able to supply meat for 
household consumption and selling according to market demands and then to create as well incomes for their 
families step by step. 

However, the woman and man (husband and wife) will have to divide their responsibilities on their daily 
ƘƻǳǎŜƘƻƭŘǎΩ works for sustainability implementation of activities according the sub-project context. 

3:  Location and beneficiary : 

Period 3 

Native Pig Raising Groups: 

No Name of Village 
Beneficiary planned Real beneficiary 

HH Pop F Lao Hm Km HH Pop F Lao Hm Km 

1 Ban Thakham 55 42 24 1 2 8 9 23 11 4 6 13 

2 Ban Poungpao 85 16 13 0 2 6 7 33 14 0 0 33 

3 Ban Kalangkon 54 56 26 0 2 9 11 95 45 0 6 89 

4 Ban Phateme 82 87 17 0 17 0 8 75 39 0 50 25 

5 Ban Houayha 53 36 20 0 7 0 3 31 14 0 0 31 

6 Ban Houaytho 60 76 38 0 6 9 5 45 21 0 17 28 

7 Ban Donexay 76 25 14 0 0 7 8 24 13 0 0 24 

8 Ban Sopchia 142 33 19 2 0 1 4 22 11 0 0 22 

9 Ban Houaysignoua 92 31 17 0 0 6 4 21 10 0 0 21 

10 Ban Houamouang 80 51 23 0 0 7 7 38 20 0 0 38 

11 Ban Phakhok 86 38 21 0 0 8 5 24 11 0 0 24 

12 Ban Houychia 49 25 14 0 0 4 6 37 18 0 0 37 

13 Ban Houaydong 76 33 19 0 0 7 3 14 6 0 0 14 

Total 990 549 265 3 36 72 80 482 233 4 79 399 

 



3 

 

Native Chicken Raising Group: 

No Name of Village 
Beneficiary planned Real beneficiary 

HH Pop F Lao Hm Km HH Pop F Lao Hm Km 

1 Ban Thakham 55 42 24 1 2 8 3 10 6 1 0 10 

2 Ban Poungpao 85 16 13 0 2 6 2 17 10 0 12 5 

3 Ban Kalangkon 54 56 26 0 2 9 6 28 13 0 6 22 

4 Ban Phateme 82 87 17 0 17 0 5 42 21 0 42 0 

5 Ban Houayha 53 36 20 0 7 0 6 49 24 0 7 42 

6 Ban Houaytho 60 76 38 0 6 9 6 38 21 0 15 23 

7 Ban Donexay 76 25 14 0 0 7 0 23 38 0 15 8 

8 Ban Houychia 49 25 14 0 0 4 7 42 21 0 0 42 

9 Ban Houaydong 76 33 19 0 0 7 7 45 23 0 0 45 

Total 590 396 185 1 36 50 42 294 177 0 97 197 

Period 1  + 2 

bŀǘƛǾŜ tƛƎ wŀƛǎƛƴƎ DǊƻǳǇΣ ǇŜǊƛƻŘ мΥ ŦǊƻƳ ΧΧΧΧΦΦ ǘƻ ΧΧΧΧΧ   and period 2: from 08 November (11) 2011 to 30 
June (06) 2012: 

No Name of Village 
Household number in period 1 Household number in period 2 

HH Pop F Lao Hm Km HH Pop F Lao Hm Km 

1 Ban Thakham       9 23 11 4 6 13 

2 Ban Poungpao       7 33 14 0  33 

3 Ban Kalangkon       11 95 45 0 6 89 

4 Ban Phateme       17 85 39 0 35 50 

5 Ban Sakouane       7 32 13 0 0 32 

6 Ban Houayha       8 41 19 0 0 22 

7 Ban Houaytho       12 60 32 0 25 35 

8 Ban Donexay 6 31 15 0 0 31 8 24 13 0 0 24 

9 Ban Sopchia 3 15 8 0 0 15 4 22 11 0 0 22 

10 Ban Houaysignoua 6 30 14 0 0 30 4 21 10 0 0 21 

11 Ban Houamouang 7 38 20 0 0 38 7 38 20 0 0 38 

12 Ban Phakhok 8 39 17 0 0 39 6 29 11 0 0 29 

13 Ban Houychia 4 21 13 0 0 21 6 37 18 0 0 37 

14 Ban Houaydong 7 34 16 0 0 34 6 29 16 0 0 29 

Total 41 208 103   208 112 744 272 4 72 474 

The Native Chicken Raising Group: 

No Name of Village 
Household number in period 1 Household number in period 2 

HH Pop F Lao Hm Km HH Pop F Lao Hm Km 

1 Ban Thakham       4 15 8 0 0 15 

2 Ban Poungpao       4 20 11 0 6 14 

3 Ban Kalangkon       6 28 13 0 6 22 

4 Ban Phateme       5 42 21 0 42 0 

5 Ban Houayha       6 49 24 0 7 42 

6 Ban Houaytho       6 38 21 0 15 23 

7 Ban Donexay       0 23 38 0 15 8 

8 Ban Houychia       7 42 21 0 0 42 

9 Ban Houaydong       7 45 23 0 0 45 

Total       45 302 180 0 91 211 

4:  Steps/main tasks: 
1. Improve the administration and management of sub-project activities. 
2. Follow up the vegetable feed crop cultivation and guide on demonstration on feed processing. 
3. Follow up the pens construction and utilization. 
4. Follow up the raising of native pig and poultry. 
5. Re-evaluate the protection and caring program for animal health. 
6. Follow up The utilization of dung as manures inputs to agriculture production. 
7. Follow up the model farmerǎΩ motivation on pig fattening and piglets producing for selling. 
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8. Planning to sell pigs and poultry. 

5:     Recent progress or achievement comparing to the indicator and output expected: 

No Activity Indicator Real output achieved 

1.1 Follow up the vegetable 
feed cultivation and 
guide the 
demonstration on feed 
processing 

Á The forage gardens of farmers were 
re-checked and problems resolved. 

Á Target families able to mix natural 
feed with planted vegetables for 
feeding their animals more than 
beforeΦ 

Á The DAFO team able to implement the 
activities correctly and with good 
quality 

- The stylo specie grass planted by 122 families of 13 villages of 
4 cluster villages in total 4,85 ha; seeds variety provided about 
14 kg/ha/season. One family grown in terrain of 20m x 20m 
and they could harvested at 2,240 kg/season.  

- Demonstrated on mixing of pig and chicken feed to 2-3 
representatives of target families from each village as sample 
families first. The mixing ingredients were: rice bran, maize, 
cassava and stylo grass and with different rate of mixing 
material for each kind of animal as below: 
Á For pig: from nature 20% , cultivate crop 6o% and stylo 

20% . 
Á For chicken: rice broken 30%, rice bran 40%, maize 20% 

and stylo 10%. 

1.2 Train the Livestock 
Raising Management 
Committees 

Á Responsibility and ToR of the 
managing committees were improved 
by participatory approach and actively 
motivated. 

Training organized first time for the animal raising 
management committees on responsibility and TOR of the 
ƘŜŀŘ ŀƴŘ ŘŜǇǳǘȅ ƻƴ ǊŜŎƻǊŘƛƴƎ ƻŦ ŦŀƳƛƭȅΩǎ Řŀǘŀ ŀƴŘ 
information, the management and use vaccination fund and 
parent pig for all 13 target villages with 29 members 
participated. All participants were almost well understood as 
they could made regular monthly report. 

1.3 Follow up the pens 
construction and 
utilization 

Á Check the number of pens or sheds of 
all target families in all villages. 

Á The pens were improved according to 
standard and being used by farmers. 

1. Total 122 target farmers constructed and improved their 122 
animal pens/sheds according to standard (80 pigsties and 42 
chicken pens).  

2. Pigs and chicken raising of target farmers: 

The numbers of animals before and now: 
Á Pig: before 456 heads, now ро0 heads 
Á Chicken: before 2,084 heads, now 2,116 heads. 

3. According to follow up actions, it found many problems for 
making resolution as:  

Á Pig raising: 

- The target groups have not sufficient times. 

- Lack of feed during dry season. 

- Lack of good animal species. 

Á Chicken raising: 

- Target farmers did not have enough time concerned. 

- Lack of feeds at dry season. 
-  There was no condition to manage small chicken. 

4. Target farmers able to observe their animal health status 
and know how to manage/care. 

- Animal health care: 

Á Pigs vaccinated 392 heads = 74% and cared 368 heads = 
69%, dead 6 head = 1% 

Á Poultries vaccinated 837 head =  4o%, cared 1.361 heads = 
65% Dead 1o6 heads = 5%  

5. The collection of dung and used of animal manure in 
vegetable garden of 53 families were 3Φ975 kg, average of 
15/kg/month/family = 66% (Ban Thakhame, Poungpao, 
Donexay, Houaychia, Kalangkong, Phateme, Houaysiyoua, and 
Sopchia) 

1.4 Follow up the raising of 
native pig and poultry 

Á Species and animals numbers of target 
family were completely recorded. 

Á The lessons learned were applied to 
further use animals and all problems 
encountered were suitable resolved at 
time. 

1.5 Re-evaluate the animal 
health protection 

Á At least 90% of target farmers 
capability increased. 

Á At least 90% of native pig and chicken 
were vaccinated and mortality rate 
were not higher than 20% of animal 
species. 

1.6 Follow up the utilization 
of dung 

At least 70% of target farmers understood 
ŀƴŘ ǳǎŜŘ ŀƴƛƳŀƭǎΩ ŘǳƴƎ ŀǎ ŦŜǊǘƛƭƛȊŜǊ ƛƴǇǳǘ 
for their agricultural production. 
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No Activity Indicator Real output achieved 

2.1 Follow up the model 
farmers on pig fattening 
and produce the piglets 
for selling  

Á At least 2-3 target farmers of 13 
villages did pig fattening for selling. 

Á At least 3 target families of all target 
villages produce piglets for selling. 

Á Capability and incomes of target 
farmers increased. 

Á The model farmers on pig fattening and piglets production 
of 33 families in 7 villages produced piglets 383 heads.  

- Living condition of target farmers improved. 

- Up to now they sold about 140 pigs that worth 83,530,000 
Kips and poultry 374 heads that worth 12,141,000 Kips. 

- The selling price was referring to local market and there 
were traders came to buy in villages. 

рΦм Information on products and incomes of farmers from pigs and chicken raising in Phone Xai District of 
Louang Prabang Province: 

AΦ The pig raising groups, with improved technique, in general. 

No Name of Village 
Detail information 

Family Pig number Sold (head) Price (K/kg) Amount (kip)  

1 Ban Thakham 9 33 16 18.000 13,610,000  

2 Ban Poungpao 5 22 12  6,250,000  

3 Ban Kalangkon 11 156 37  16,850,000  

4 Ban Phateme 8 112 23  20,400,000  

5 Ban Houayha 0 0 0  0  

6 Ban Houaytho 2 0 2  1,500,000  

7 Ban Donexay 8 20 21  8,400,000  

8 Ban Sopchia 0 0 0  0  

9 Ban Houaysignoua 4 11 13  6,200,000  

10 Ban Houamouang 5 17 12  6,000,000  

11 Ban Phakhok 1 32 2  1,500,000  

12 Ban Houychia 3 20 3  1,260,000  

13 Ban Houaydong 2 0 2  1,550,000  

Total 46 423 140  83,530,000  

B. Specifically for families who raise and sell piglets. 

No Name of Village 
Detail information 

Family Pig number Sold (head) Price (K/kg) Amount (kip) 

1 Ban Thakham 8 33 9 250.000 2,250,000 

2 Ban Poungpao 3 22 6  3,000,000 

3 Ban Kalangkon 11 156 12  1,000,000 

4 Ban Phateme 6 112 6  1,500,000 

5 Ban Donexay 5 20 11  2,750,000 

6 Ban Houychia 3 20 0   

7 Ban Sopchia 2 20 0   

Total 33 383 36  10,500,000 

рΦн Chicken raising groups: 

No Name of Village 
Detail information 

Family Chicken No. Sold (head) Price (K/kg) Amount (kip)  

1 Ban Thakham 3 104 36 35.000 1,280,000  

2 Ban Poungpao 2 108 65  2,350,000  

3 Ban Kalangkon 4 268 54  1,950,000  

4 Ban Phateme 5 343 52  1,910,000  

5 Ban Houayha 5 450 72  2,560,000  

6 Ban Houaytho 4 285 20  850.000  

7 Ban Houychia 7 406 57  2,090,000  

8 Ban Houaydong 2 152 18  690.000  

Total 30 2.116 374  12,141,000  
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6: Effects: 

-  On Agro-Biodiversity 
мΦ Farmers reduced their usual activity on collection of natural foods, that made wild vegetable more 

abundant and they used of animal manures for growing vegetable in home gardens and their fruit trees 
inputs 

нΦ The plantation of additional forage (stylo grass-bean) areas was not large enough. 

-  On Livelihood and Poverty Reduction 

мΦ Farmers reduced labors for collecting natural foods. Even they have additional incomes generated from 
animal raising but their living condition was not yet reach yet the GoL target of poverty reduction rate. 

-    On Gender and Ethnicity 

1. After the training on gender development, all men and women participated into implementation of 
activities planned and women able to provide more comments to the meeting if compare to the past 
situation. 

2. Women participated more on decision making and implemented the sub-project activities as for to 
develop the plan, to attend the training and to implement the real activity etc. 

7: Challenge of DifficultyΥ  
1. The propagation for making villagers awareness on technique for raising animals could not yet been 

successful, because of many farmers stay overnight at their upland fields and thus the staff loose 
opportunity to meet them. 

2. The filed planning and reporting of staff were not yet good enough. 
3.  The follow-up field activities could not meet all members of the pig and chicken production groups, 
ōŜŎŀǳǎŜ Ƴƻǎǘ ƻŦ ŦŀǊƳŜǊǎ ǎǘŀȅ ƻǾŜǊƴƛƎƘǘ ƛƴ ά{ŀ bŀƳέ ǘƘŜƛǊ ǳǇƭŀƴŘ ŦƛŜƭŘ. 

4. Animal mortality rate still high because of climate changed and less cared to small animals. 

8: Lessons Learned 
1. Limitation of numbers of skillful and expertise staffs 
2. It must completely prepare before going to the field action. 
3. To establish model farmers on pig fattening and piglet producing was suitable to current local 

conditions. 
4. The lessons learning and exchanging process between villages and related successful projects must be 

organized for applying the lessons into developing of model farmers. 
5. The development of model farmers and business on pig fattening/stuffing and piglet producing must 

be promoted. 

9: Plan for future or recommendation 
1. Expansion of activity to outsiders target families and other district where have potential and suitable 

condition. 
2. Increase specific skill and ability to responsibility staff, especially on animal health care. 
3. Provide enough forage to feed animal as animal consumption needed. 

фΦм Propose the option 

No In case of  Tick όҞύ Explanation 

м Stop   

н Continue in 
existing 
areas 

Ҟ - Follow and support the farmers on fattening and piglet producing in order to establish 
real model farmers and able to transfer lessons to other peoples in village and in 
surrounding villages. 

о Expansion 
to other 
areas 

Ҟ - Expand the activity to Chomphet District, because there are many farmers who raise pigs 
and poultry, but they still weak on new techniques. 

- Easier to sell in the district town. 
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9.2 Strategy plan and measurement for the option selected 
1. Transfer responsibility to district staff to continue implementing in old existing villages with some 

leading from PLFO on capacity building as on: to develop SPA, to plan and to report. 
2.  Chomphet District is one location that local peoples raise native pig for their families, but they have not 

new techniques on managing methods. Therefore the sub-project manager will cooperate to DAFO and 
villages to implement the SPA developed by PLFO. 

Option cases 2 and 3: continue on pig raising 

No Village 
Plan 

Reason 
Stop Continue 

1 Ban Thakhame  Ҟ Á Because of those 8 proposed villages have suitable conditions: 
location, ready being, labor, and feed for raising animal. The 
continuing activities will be on: 

Á Old activities: 

- Promote to grow agriculture crop and increase feeding crop 
plantation. 

-  Animal health care. 

- Continue to promote the families to produce piglet and fattening  

Á New activity: 

- Develop new model farmers on pig raising. 

2 Ban Poungpao  Ҟ 

3 Ban Kalangkong  Ҟ 

4 Ban Phateme  Ҟ 

5 Ban Donexai  Ҟ 

6 Ban Sopchia  Ҟ 

7 Ban Houamouang  Ҟ 

8 Ban Houaychia  Ҟ 

9 Ban Houaydong Ҟ  - Farmers did not fully participated because of: the location are not 
suitable for raising animals, less of labors, less of animal feeds, less 
interesting peoples to attend the meeting and lack of technical 
advice. 

10 Ban Houayha Ҟ  

11 Ban Phakhok Ҟ  

12 Ban  Houaytho Ҟ  

13 Ban Houaysiyoua Ҟ  

Option cases 2 and 3 on poultry raising 

No Village 
 Plan 

 Reason 
Stop Continue 

1 Ban Thakhame  Ҟ - Farmers did not take care enough for small chicken that needed to 
train them again on small chicken care and health care as: 
completely vaccination and care of illness animal.  

2 Ban Poungpao  Ҟ 

3 Ban Kalangkong  Ҟ 

4 Ban Phateme  Ҟ 

5 Ban Houaychia  Ҟ 

6 Ban Houayha Ҟ  - Because of the farmers did not participate into real implementation. 

7 Ban  Houaytho Ҟ  

8 Ban Houaydong Ҟ  

10: Pictures: 

Pig fattening                           Piglet production               Chicken raising 
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A2 Biogas Management and Utilization Relating to Sustainable Conservation of 
Biodiversity in Xieng Khouang.  

 

1:  Code Number of the SPA:  001/12_XKH   
Location:  18 villages of 3 districts (Phoukoud, Khoune and Phasai Districts) of 

Xieng Khouang Province. 
Implementing Partner:   PAFO 
SPA Manager:    Ms. Khammy Silapayouth 
Budget:     62,358,000 Kips (7,795 USD)    
Period:     1 October 2012 to 30 June 2013 

2: Background ς reason of the sub-project: 

The Biogas Project of Xieng Khouang Province started since 2008 in 3 districts as: Phoukoud, Kham and Paek. 
During the years 2008-2010 there were 528 biogas ponds constructed for 528 families only because of 
ƭƛƳƛǘŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘΩǎ ōǳŘƎŜǘ ŎƻƴǘǊƛōǳǘƛƻƴΣ ǎƻ ǘƘŀǘ ƴǳƳōŜǊǎ ǿŜǊŜ ƴƻǘ ȅŜǘ ŜƴƻǳƎƘ ǘƻ ǇƻǇǳƭŀǘƛƻƴ ŘŜƳŀƴŘǎ όƛƴ 
general, villagers must contribute 57% and project funded 43%). In order to provide additional funding 
supports to villagers for constructing more of biogas ponds, therefore the Provincial Livestock and Fishery 
Section proposed to TABI for providing some additional funding supports to villagers; this cooperation was 
initiated since 2010 up to now there were constructed more 217 ponds totally with the old one were 745 
biogas ponds constructed and used by villagers in 18 target villages of those 3 districts. 

Useful from the utilization of biogas of beneficiaries and according to the follow up mission on management 
and use of biogas energy and manures, it found that was an advantage and villagers appreciated and basically 
completed some achievements according to the sub-project goal, especially the reduction of fire wood 
collection for energy. According to the first evaluation results, it found that the owners of 217 biogas ponds 
constructed reduced the collection of fire wood about 1,085 m3/year). The management of biogas made more 
focused also on better livestock management, the residues from bio-gas tanks were used as fertilizers for 
agricultural production (about 379 tons/year), the labours and time of works forces of women and children 
were reduced e.g. for collecting of fire wood, for cooking at average 3-4 hours per day, for cleaning their 
houses, there is no smoke/soot in house and less animal dung surrounding the house, in conclusion it could be 
said that it can produce good alternative replacement of energy to villagers for improving their livelihood 
quality. All of those good things will again support on enhancement of agro-biodiversity in term of indirect 
protection and management. 

After the utilization biogas ponds from 2-3 years past, it found that many villagers correctly managed the 
biogas ponds according to techniques introduced, especially for putting dung, maintaining and management of 
biogas ponds. But there were also some families did not followed advices from technical staff, thus caused to 
some equipments destroyed, and the supply of associated equipments was late provided by project, because 
ǘƘŜǊŜ ǿŜǊŜ ƴƻǘ ǎǇŀǊŜ ǇŀǊǘǎΩ ǎƘƻǇ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘΤ ǘƘŜ ƭƛǾŜǎǘƻŎƪ ƳŀƴŀƎŜƳŜƴǘ ǿŀǎ ƴƻǘ ǿŜƭƭ ǳƴŘŜǊǘŀƪŜƴ ƻƴΥ ŀƴƛƳŀƭ 
feed improvement, animal vaccination, using of pure manure without composting. Therefore and in order to 
make more sustainability use of biogas energy and manures, the Provincial Livestock and Fishery Section 
proposed to TABI for continue providing support on this sub-project for continue to maintain and mange the 
217 biogas constructed for long term effectiveness and sustainability. 

3:  Location and beneficiaryΥ 

N
o 

Name of Village 
Beneficiary planned Real beneficiary 

HH Pop F Lao Hm Km HH Pop F Lao Hm Km 

 Phoukoud District             

1 Ban Miene 20 85 42 20 0 0 20 95 55 95  0 

2 Ban Kheung 25 142 71 142   25 153 73 153   

3 Ban Poungmanh 43 173 86 173   44 246 128 246   
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4 Ban Nasaythong 11 48 23 48 8 21 16 75 38 45 8 21 

5 Ban Yay 5 22 13 22   8 43 22 43   

6 Ban Houadtanh 13 65 32 55   13 67 32 67   

7 Ban Ang 23 92 45 92   23 142 73 142   

8 Ban Mang 9 38 18 38   10 51 24 51   

9 Ban Nongtang 3 12 6 12   7 35 17 35   

 Khoune District             

1 Ban Sannoi 2 10 6 10   10 60 32 48 12  

2 Ban Thenethong 5 45 23 46  45 5 51 25   1 

3 Ban Piang 4 20 10 20   4 20 10    

4 Ban Tanhneua 7 35 17 10 25  7 61 20  41  

5 Ban Yiam 25 103 50 103   25 146 75    

6 Ban Sixiengmai 11 46 22 46   11 75 31 75   

 Phaxai District             

1 Ban Xiengdy 5 20 10 20   5 33 17 33   

2 Ban Ladsene 3 13 6 13   5 28 13 22 6  

3 Ban Soua 3 13 6 13   4 20 11 20   

Total 3 districts, 18 villages 217 892 436 93 33 66 242 1383 696 1243 67 73 

4:  Steps/main tasks: 

The period 1 of sub-project focused on biogas ponds construction and mainly on introduction for utilization; 
the main tasks were: feasibility study on beneficiary participants, survey on location for constructing the 
ponds, follow up, inspect the quality of construction, training on utilization and maintenance and hand over 
responsibility to villagers. At the 2nd period of sub-project will focus on management for better operating, 
which the main tasks will be as below: 

- hǊƎŀƴƛȊŜ ǘƘŜ ǾƛƭƭŀƎŜ ƳŜŜǘƛƴƎ ŦƻǊ ŎƻƳǇƛƭƛƴƎ ŀƭƭ ǇǊƻōƭŜƳǎ ŦǊƻƳ ōƛƻƎŀǎ ƻǿƴŜǊΩǎ ŦŀƳƛƭƛŜǎΣ ŀƴŘ selection of 
ǾƛƭƭŀƎŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǘƻ ŀǘǘŜƴŘ ǘƘŜ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜ ŦƻǊ ōŜŎƻƳƛƴƎ ǾƛƭƭŀƎŜ ǘŜŎƘƴƛŎƛŀƴΦ  

- Train the village technician on the basic management, preservation and maintain the biogas plants. 

- Train on village veterinary and animal fattening techniques. 

- Train on compost making from biogas manures and use as fertilizer for agriculture production. 

- Establish the spare part fund at the district level. 

- Follow up the implementation of activities. 
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5:    Recent progress or achievement comparing to the indicator and output expected: 

Activity Indicator Real output achieved 

Organize the village 
meeting for 
compiling all 
problems 

- Organised the meeting in 18 
village for compiling problems 
of 217 families  

- {ŜƭŜŎǘƛƻƴ ƻŦ ǾƛƭƭŀƎŜǎΩ 
representative for attending the 
training course for becoming as 
village technician 72 persons. 

Á Accomplished the village meetings at 18 villages with total 235 participants. 

Á Problems compiled: incorrect maintained the biogas plants as: less dung used, did not know how 
to clean the fire valve, could not buy spare parts, no vaccination for livestock. 

Á {ŜƭŜŎǘƛƻƴ ƻŦ ǾƛƭƭŀƎŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŦƻǊ ŀǘǘŜƴŘƛƴƎ ǘƘŜ ǘǊaining course for becoming as village 
technician 72 persons. 

Train the village 
technician on 
maintaining biogas 
plant 

Train the village technician on 
maintaining biogas plan 36 
persons in 18 villages. 

Á Established village technician for maintaining biogas plan 36 persons in 18 villages, for providing 
service to 242 families when they have problems. 

Train on village 
veterinary 

Train on village veterinary 36 
persons in 18 villages. 

Á Accomplished training for 36 village veterinarians for providing service on animal health care in 
18 villages. 

Train on compost 
making from biogas 
manure and use as 
fertilizer 

Train on compost making from 
biogas manure and use as 
fertilizer 217 family 

Á Farmers of 223 families know on: technique for making compost from biogas manures and 
waste from agricultural products e.g. rice straw, rice husk, maize stem, bean, green leave etc..  

Á Know on animal fattening (worm killing, watering, feeding and care). 

Establish the spare 
part fund for 
biogas plants 

Establish the spare part fund for 
biogas plants in 3 districts. 

Á Spare part revolving fund established in 3 districts (10 sets for each district) where villagers able 
to buy spare parts. 

Follow up Follow up and advice. After the follow up mission accomplished, it found that: 
Á Method for repairing biogas plants that had provided service to villagers was on: drying of gas 

pipe and change the lamps for 18 families. Out of this there was not any damages that needed 
to repair. 

Á Village veterinarians were not yet take action because of the animals in their villages were just 
got vaccination on the past January and February of this 2013. 

Á 55% of 242 families made mixed compost as trained, because of less manures from biogas 
plants. (They put less dung in the pond). 
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6: EffectΥ 

сΦм  On Agro-Biodiversity 

1. The owners of 217 biogas plants from this sub-project supports, reduced half quantity of fire wood 
collected ad average for each family was about 7-8 m3/year, therefore it was also a reduction of 
destroying forest, agro-biodiversity, water source, environment, aquatic and wildlife habitat and 
natural plants. The livestock management also was improved that made the numbers of livestock 
increased; and thus various agro-biodiversity also increased because of the use of residue from 
biogas plants as fertilizer for plantation. 

2. The conservation and enhancement of local varieties plants together with the construction of biogas 
plants helped to enhance environment impact from wood energy and electricity used as well. 

6.2 On Livelihood and Poverty Reduction 

1. Reduce some expenditures of the family as for buying: fertilizer, fire wood 144kg/month, charcoal 
53kg/month. 

2. The house became cleaner than before. 

3. Livestock were managed that made animals healthy, fat, no disease effect, and good price. 

4. There is alternative energy for using instead of from wood energy and electricity. 

6.3 On Gender and Ethnicity 

The women in this sub-project have more important role on operating after the biogas plants constructed, 
because it was not a heavy work load that helped to reduce labour of women on fire wood collecting and 
cooking etc.. And this sub-project was involved by many ethnicities as: Lao 226 families, Kmu 8 families and 
Hmong 8 families. 

7:  Challenge of DifficultyΥ 

1. There still some villagers did not fully implement according to technical advised e.g. they did not add dung 
in biogas ponds less than standard. 

2. Difficulty to seek for buying spare parts. 

3. The livestock faced to insufficient feed during the dry season and the vaccination program was not 
regularly conducted. 

4. There were 3 families migrated to live at other areas thus the biogas plants were leaved too. 
 
 
8: Lessons Learned:  

8.1 On technique (the team): 

Before providing support to construct biogas plans, it was necessary to conduct field feasibility survey for 
collection all related information on: the numbers of animals that could produce enough dung for biogas, on 
the promotion on livestock management and on the permanent housing etc... Because the biogas plant need 
high cost investment for construction. 

у.2 On Management, Finance and Human Resource (responsibility): 

1. The operation of sub-project by preparing all necessities before and by making peoples understood clearly 
on sub-project concept was under the responsibility of the sub-project manager. 

2. The division of responsibility for each concerned authority must refer to individual ToR and skill. 

3. The support provided and implementations of activities were suitable to strategic plan of the vertical line 
organization and necessity of personnel assignment. 
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у.3 On sub-project structure, planning, monitoring, reporting and final evaluation: 
1. The structure of sub-project is relating to PCAP formula that suitable to GoL system. 
2. The development of sub-project is different to normal plan formula that used since before. 
3. The collection of information with all peoples concerned before writing the sub-project was a very 

important task to do. 
4. The sub-project design between the objective, goals, outcomes, outputs and method for 

implementing must be related and that is important for measuring the achievement of sub-
project. 

5. The participatory re-planning of activities together with all peoples concerned by referring to the 
Sub-project Agreement and ToR for became better suitable to season and local specific condition 
of target areas and persons was successively accomplished the activities of sub-project. 

6. To report the progress of activities implemented in each period according to time frame was very 
important and necessity works. 

9:   Plan for future or recommendation 

Propose to expand this sub-project activities in two districts more that already got supports since the year 
2008 in order to continue promote the biogas sustainability (because there were 745 units/sets of all biogas 
plants constructed but only 242 sets will be managed = 32% of total biogas plants existed). 

фΦм Option proposed 

No In case of  Tick όҞύ Explanation 

м Stop   

н Continue in existing 
areas 

   

о Expansion to other areas Ҟ There were many villages, many families in Paek, Kham, 
Phoukoud and Phaxai districts did not yet received 
supports from biogas project. 
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A3 Improvement System for Raising Native Chicken Links to the Utilization and 
Management of Agro -biodiversity in Kheung -Longhang and Thay-Longkhane 
Cluster Villages. 

 

1:  Code Number of the SPA:  0мр/12_XKH   
Location: 18 villages of Kheung-Longhang and Thay-Longkhane Cluster Villages of 

Phoukoud District, Xieng Khouang Province. 
Implementing Partner:  Phoukoud Government Office (Cabinet)Φ 
SPA Manager:    Mr. Khamkeo MounphoxayΦ 
Budget:     ффΦотоΦллл Kips    
Period:     November όммύ 2012 to 30 June όсύ 2013 

2: Background ς reason of the sub-project: 

TABI Phase I provided extension support on techniques for native chick raising in 18 villages of the Kheun-
Longhang and Thay-Longkhane Cluster Villages; according to the results from evaluation on about propagation 
techniques on native chicken raising and from the survey on real implemented by members of chicken raising 
group in each village of Kheung-Longhang and Thay-Longkhane Cluster Villages, in the past, it was found that 
the chicken raising activity conducted by villagers created many good points and benefits from their initiation 
of to use new techniques, but there was also some minor weakness points. The farmers were already trained 
on chicken raising techniques since the past, most of them could practice very well, but some peoples did not 
yet well practice and that caused to many number of chicken died by disease effected, so far it make and let 
tƘŜƳ ƭŜǎǎ ŀǘǘŜƳǇǘ ǘƻ ŎƻƴǘƛƴǳŜ ǊŀƛǎƛƴƎ ŎƘƛŎƪŜƴ ŀƎŀƛƴΣ ǎƻƳŜ ƎǊƻǳǇǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴ ŎƻƳƳƛǘǘŜŜǎ ŀƴŘ ƳŜƳōŜǊǎ 
were not appropriately and respectively took action as there was not yet any management regulation 
developed for them in all village. Therefore, it is necessary to continue to provide supports again fot them on 
improvement of some techniques as: the operation and care of chicken health, the sufficiently production of 
feed and the good management on chicken raising according to the real local situation. 

3: Location and beneficiaryΥ 

N
o 

Name of 
Village 

Beneficiary planned Real beneficiary 

H
H 

P
op 

F L
ao 

H
m 

K
m 

H
H 

P
op 

F L
ao 

H
m 

K
m 

I 
Thay-Longkhane 

фф сно олп нмп мр фл ур рмл нпр пот мр ру 

1 
Ban Choay 1л ул 3м ум 0 0 т пт но пт 0 0 

2 
Ban Longkhane 1л со от со 0 л 1л со от 6о 0 л 

3 
Ban Mixay ф рф но рф л 0 р он мн он л 0 

4 
Ban Laethong 15 7о 3ф то 0 0 мр 7о 3ф то 0 0 

5 
Ban Yodphae 

ну моо то мму мр л мт млт рт фн л л 

6 
Ban Yay 

мл ру но ру л л мм со нс со л л 

7 
Ban Mouankham п ну мн л 0 ну п ну мн л 0 ну 

8 
Ban Bong мм ст но ст 0 0 мм ст но ст 0 0 

9 
Ban Nakha 

мл сн по л л сн р он мс л мр он 

I
I 

Kheung-Lonhang 
фу пур ннп офо мр уф ул ппн нмр опр л тл 

1
0 

Ban Vangtong 
ф ру нн мн л пс у пс нл мн л оп 
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N
o 

Name of 
Village 

Beneficiary planned Real beneficiary 

H
H 

P
op 

F L
ao 

H
m 

K
m 

H
H 

P
op 

F L
ao 

H
m 

K
m 

1
1 

Ban Langchong 
мн сп нм но л пм мм рф ну но л ос 

1
2 

Ban Longhang 
нм млн рн млн л л мм ум пм ум л л 

1
3 

Ban Miene 
ф сс ор см л л у см он он л л 

1
4 

Ban Kheung 
10 74 нн пт 0 0 10 пт нн пф 0 л 

1
5 

Ban Poungman 
мл пн мф пн л л ф пн мф пн л л 

1
6 

Ban Naxaythong 
ф пн нм пн л л ф пн нм пн л л 

1
7 

Ban Hagnouam 
ф оп мс оп л л у оп мс оп л л 

1
8 

Ban Houadtanh 
ф ол мс ол л л с ол мс ол л л 

Gross total 
1ф7 ммлу рну слт 1р м7ф мср фрн псл тун л мну 

4: Steps/main tasks:  

1. Review the chicken raising groups on: current situation, problems encountered and resolution and to 
improve standard for implementing and train on new techniques as necessary. 

2. Plan to raise chicken as trained. 

3. Undertake regular monthly follow up the implementation of activities according to monthly plan aboveΦ 

4. Exchange the lessons and consultation between target villages and cluster villages on weakness and 
goodness results and achievements. 

5. Final meeting of sub-project period and decision for expanding to new target groups. 

рΦм Results and data on chicken raising: 

N
o 

Village 
Previous 

No. Chicken 
Sold 

No. Chicken 
Amount 

Consu
med Number 

Amount 
Curre

nt No. 
Chicken 

1 Ban Yodphae мΦнсн 214 4Φ834Φ000 164 5Φ965Φ000 2Φ118 

2 Ban Laethong 813 185 5Φ995Φ000 238 6Φ580Φ000 1Φ142 

3 Ban Choay 480 69 2Φ480Φ000 148 4Φ580Φ000 710 

4 Ban Bong 711 104 4Φ300Φ000 180 5Φ743Φ000 892 

5 Ban Mixay 235 24 1Φ525Φ000 51 1Φ400Φ000 476 

6 Ban Yay 682 103 4Φ855Φ000 67 4Φ280Φ000 934 

7 Ban Nakha 133 6 255Φ000 28 880Φ000 197 

8 Ban Longkhane 530 20 700Φ000 53 1Φ830Φ000 0 

9 Ban Mouankham 27 0 0 0 0 0 

10 Ban Vangtong 740 4 140Φ000 18 530Φ000 756 

11 Ban Longhang 613 164 5Φ750Φ000 287 8Φ420Φ000 655 

12 Ban Langchong 217 53 2Φ120Φ000 111 4Φ564Φ000 582 

13 Ban Miene 197 25 7Φ900Φ000 41 1Φ275Φ000 464 

14 Ban Kheung 838 78 3Φ640Φ000 78 2Φ440Φ000 1Φ099 

15 Ban Poungman 319 87 2Φ940Φ000 64 2Φ020Φ000 838 

16 Ban Naxaythong 495 120 4Φ540Φ000 114 3Φ420Φ000 961 

17 Ban Hagnouam 755 316 7Φ735Φ000 98 2Φ995Φ000 1Φ390 

18 Ban Houadtanh 466 174 3Φ933Φ000 84 2Φ570Φ000 242 

 Total фΦрмо мΦтпс соΦспнΦллл мунп рфΦпфнΦллл моΦпрс 



 

15 

 

5: Recent progress or achievement comparing to the indicator and output expected: 
Activity Indicator Real output achieved 

мΦ1 Review the chicken 
raising groups on: current 
situation, problems 
encountered and 
resolution and to improve 
standard for implementing 
and train on new 
techniques as necessary. 

- The current chicken 
raising situation. 
- Current problems on 
chicken raising. 
- Resolution methods 
introduced. 
- Number of villages could 
practice and number of 
families attended training 
and implementing. 

The review missions were conducted in 2 areas at Thay-Longkhane and Kheung-Longhang cluster villages: 
+ Thay-Longkhane Cluster Village: cover 9 villages, 10 groups and 101 families. 

- The better groups who correctly implemented as techniques introduced were 3 groups of 28 families. 
- The medium groups were 4 groups, 41 families. But up to now there rested only 21 families continued to practice.  
 - The groups were not following technique were 2 groups of 14 familiesΦ 

+ Kheung-Longhang Cluster Village: cover 9 villages, 11 groups of 103 familiesΦ 
-  The better groups who correctly implemented as techniques introduced were 4 groups of 14 families. 
- The medium groups were 4 groups, 31 families. But up to now there rested only 16 families  
 - The groups were not following technique were 3 groups of 36 familiesΦ 

 

мΦн Plan to raise chicken as 
trained. 

- The periodic management 
and workplan developed 
for villagers according to 
proposed plan on method 
for implementation. 

The development of plan was making after the team accomplished reviewed and understood the problems 
occurred during the implementation of past activities in order to participatory make the future plan with villagers of 
Kheung-Longhang and Thay-Longkhane cluster villages, the participants were all 185 families of 21 groups attended. The 
plan for raising chicken will be pertained for two seasons, this will lead to able to sell chicken in two sets too. 

- The families who will do improve their chicken pens were 121 families. 
- 155 families will maintain the fences. 
- 120 families will improve feeding processing for both small and big chicken. 
- 125 families will improve their production on medicine herb for caring and protecting of disease. 

нΦмΥ Undertake regular 
monthly follow up the 
activity implementing 
according to the monthly 
plan aboveΦ 

- Method of raising in set 
uniform chicken. 
- Seasonal protection of 
chicken disease. 
- Procuring and using of 
vaccine. 
- Urgent resolution when 
disease outbreak. 
- Use of medicine herb. 
- Plantation of feed crop 
and use. 
- Selling of chicken in set 

The monthly follow up action was planned to conduct regularly one time a month, in order to provide support the 
chicken raising groups, but if any urgent case occurred the team have to conduct extra field help again so as the past 
period of the sub-project the team have conducted field missions two time a month. Each field mission conducted was 
focused on: the problems occurred in each group, birth give and mortality rates, number of household consumption and 
sold, feeding and feed processing, used of medicine herb, in set raising, seasonal vaccination, urgent control disease 
outbreak, plantation of herbal, and selling. Some important data and information gathered from the field follow up 
missions were as below:  
- Thay-Longkhane and Kheung-Longhang cluster village covers 18 target villages 21 production groups with 185 families. 

Before the sub-project started there were 9,513 heads of chicken and now it was increased to 13,456 heads, sold 
1Φтпс heads that worth соΦспнΦллл Kips, consumed 1Φснп heads that worth рфΦпфнΦллл Kips. Up to now there were 
some families did not follow technical introduced as in Ban Mouangkham 4 families and Ban Vangtong 8 families, 
therefore affected to all of their chicken dead by disease breakout. For other improvement activities of target families 
were accomplished as below: 

- 117 families improved their chicken pens. 
- 105 families made fences surrounding the pens. 
- 54 families used herbal medicine. 
- 71 families managed and cared small chicken. 
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- 8 families did hatching activity. 

нΦн Exchange the lessons 
and consultation between 
target villages and cluster 
villages on weakness and 
goodness results and 
achievements. 

- Number of times did 
exchange lessons between 
villages. 
-  Number of times did 
exchange lessons between 
cluster villagesΦ 
- Number of participants to 
exchange lessons 
- Number lessons learned, 
problems and resolution 
ways. 

The sharing of experiences and lessons learned process was successively organized in Tay-Longkhane Cluster Village that 
covers 9 target villages as: Ban Mouangkham, Ban Longkhane, Ban Nakha, Ban Yodphae, Ban Choay, Ban Bong, Ban Mixai, 
and Ban Yay with total 34 persons attended included 12 women. the purposes for exchanging of experience and lessons 
event was to focused on to provide opportunity to villagers to make discussion among between themselves for better and 
successively improve or upgrade their chicken raising methodologies. The topics of lessons exchanging were on: 

- Production group management and operation 
- Small chicken care 
- Feeding and herbal medicine 
- Chicken raising and management 
- Seasonal and regular vaccination program 
!ŦǘŜǊ ŦŀƳƛƭƛŜǎ ŘƛǎŎǳǎǎƛƻƴΣ ǘƘŜ ŦƭƻƻǊ ǿŀǎ ƻǇŜƴŜŘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀƭƭ ǾƛƭƭŀƎŜǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǘƻ ƳŀƪŜ 

recommendations on past implemented of activities that included the weakness, goodness and all concerned issues and 
activities. The comments obtained were as below: 

- There were good practices on small chicken care, because it could make them grown fast and could be sold out by 
good price. 

- ¢ƘŜ ǳǎŜ ƻŦ ƘŜǊōŀƭκƴŀǘǳǊŀƭ ǇƭŀƴǘǎΩ ƳŜŘƛŎƛƴŜ ŎƻǳƭŘ ƳŀƪŜ ŎƘƛŎƪŜƴ Ŧŀǎǘ ƎǊƻǿƴ ŀƴŘ ƘŜŀƭǘƘȅΦ 
- Utilization of mixed feeds could make chicken grown faster and bigger/fatter. 
- Main problems occurred were almost from less cared of chicken e.g. less management/care of small chicken, how to 

make herbal medicine ingredient mixing and irregular vaccination progam. 
- The remaining issues/problems to be solved will be on: improvement of pens (clean and germicide) fencing, small 

chicken caring, herbal medicine using, feed mixing and regular vaccinating.  
The results of lessons and experience exchanged could be summarized that were many groups interested on small 

chicken management of Ban Laethong production groups, the utilization of herbal medicine mixed with sugar that is good 
for small chicken and illness chicken, and the group management in Ban Laethong.  
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6:  Effects: 

-  On Agro-Biodiversity: 

At before this sub-project initiated, there were no collection of natural plants and vegetables for feeding 
and caring of chicken health cause to numbers of chicken raising decreased time to time, it was different 
to when after the involvement of this sub-project that lead to numbers of chicken increased e.g. at 
starting period the numbers of chicken were 7,920 only then now it were моΣоро chicken increased. This 
was also an activity that leads to sustainable protection of native chicken as local biodiversity variety 
too. And at the same time reduced the human collection of natural biodiversity for household food 
consumption and then could generate more incomes to their families too. 

-  On Livelihood and Poverty Reduction 
1. Reduced the cost for raising chicken by using of local natural inputs. 
2. Reduced the cost for buying feed from outsiders. 
3. Generated family incomes on average worth офрΦллл-мΦррлΣллл Kips/set of chicken sold. 
4. Native chicken specie was high demand from market with good price. 

-  On Gender and Ethnicity 

At before, there were only women who take naturally care of chicken, but when after the sub-project 
introduced, peoples understood more on important of gender-ŘŜǾŜƭƻǇƳŜƴǘΩǎ ǊƻƭŜΣ ǎƻ ǘƘŜ ƳŜƴ ǿŜǊŜ 
participated into real practice according to the division of responsibility of each family e.g. the heavy 
load works were under men responsibility, especially on making of pen houses, fences, collecting of 
herbal and etc. the women will take responsible on less heavy works as feeding and caring and deciding 
for household consumption and selling. 

The participation or access to implement of sub-project activity were different in number of ethnicity 
peoples as mostly are Lao with only 2 Hmong families and very few Kmu familyΦ 

7:  Challenge of DifficultyΥ 

¶ Disease breakout each year caused many chicken dead because of there was not vaccinated and the 
herbal medicines were not regularly used too. 

¶ Some families members of the groups were not followed and implement correctly to the techniques 
introduced, they did not make any lessons learned events from each other in the village, they did not 
interested to make plan for vaccination program etc. 

8: Lessons Learned: 

-       On technique (the team): 
1. Regular undertake field mission of the staff could help farmers to follow techniques in real 

implementation of activities, and also could solve the problem occurred at any time.  
2. The exchanging of lessons between village to village methods was fruitfully achieved because it could 

make farmers to aware on past practiced method and then use the lessons learned into future 
improvement. 

-       On Management, Finance and Human Resource (responsibility): 
мΦ The sub-project manager must be ready on operation and must take important of this activity into 

account of his responsibility according to the concept of sub-project. 
нΦ Division of responsibility to staff for regularly providing support to each village was very important issue, 

because it could make help to farmers directly at the time needed. 
оΦ The implementation of activities must be reflected to the plan and direction approved. 

-       On sub-project structure, planning, monitoring, reporting and final evaluation: 
1. The structure of sub-project is relating to PCAP formula that suitable to GoL system. 
2. The development of sub-project is different to normal plan formula that used since before. 
3. The collection of information with all peoples concerned before writing the sub-project was a very 

important task to do. 
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4. The sub-project design between the objective, goals, outcomes, outputs and method for implementing 
must be related and that is important for measuring the achievement of sub-project. 

5. The participatory re-planning of activities together with all peoples concerned by referring to the Sub-
project Agreement and ToR for became better suitable to season and local specific condition of target 
areas and persons was successively accomplished the activities of sub-project. 

6. To report the progress of activities implemented in each period according to time frame was very 
important and necessity works. 

9:     Plan for future or recommendation 

мΦ  Continue to follow up the chicken raising activities of farmers. 

нΦ Expansion of new suitable techniques for new target groups established. 
Á Pen house developing separately for big and chick (small chicken). 
Á Selection of parent cock (rooster) and hen (pullet)Φ 
Á Chick careΦ 
Á Plantation and mixing feed utilizationΦ 
Á Herbal plantation and making medicineΦ 
Á Vaccination program. 
Á Egg hatching. 
Á Management and selling in setΦ 

фΦм      Option proposed 
N

o 
In case of  Tick 

όҞύ 
Explanation 

м Stop   

н Continue in 
existing areas 

Ҟ To continue to support the implementation of activities for sustainability 

о Expansion to 
other areas 

Ҟ To implement activities in new expanding groups in the same village as it found 
suitable in order to broadly expand this appropriated and suitable techniques. 

 

9.2    Strategy plan and measurement for the option selectedΥ 

 (Text below needs revision to fit with new heading) 
1. Development of model family in each production groupΦ 
2. Selection of interesting peoples to attend next period of sub-project activity. 
3. Collection of interested family data on: location, feed and ready to implement. 
4. Expansion of activities in new suitable target groups. 

 

Pictures: Poultry raising activities. 
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A4 Promotion for Raising Native Chicken Links to the Protection and Management 
of Agro-biodiversity in villages surrounding Phoukoud Chom Lek Park.  

 

1:       Code Number of the SPA:  TABI-PII-SPA-013/12-XKH   
Location:    4 villages in Phoukoud District of Xieng Khouang Province 
Implementing Partner:  Phoukoud District Government Office (Cabinet) 
SPA Manager:   Mr. Amphone Chanthavong 
Budget:    ор,мст,000 Kips (п,офс US$) 

 Period:    лм November 2012 to 30 June 2013  

2: Background ς reason of the sub-project: 

The Phoukoud Iron Summit area of Phoukoud District was designed as (a) the Provincial Conservation Forest 
ŀǊŜŀ ŀƴŘ όōύ ǘƘŜ IƛǎǘƻǊƛŎŀƭ ¢ƻǳǊƛǎƳ ŀǊŜŀΣ ōŜŎŀǳǎŜ ƛǘ ǿŀǎ ǘƘŜ ǊŜǾƻƭǳǘƛƻƴŀǊȅ ŀǊŜŀ ŘǳǊƛƴƎ ǘƘŜ [ŀƻΩǎ ƻƭŘ ǊŜƎƛƳŜΦ 
The aim to establish this area to become Historical Tourism Park will have linkage to ago-biodiversity. The 
district governor issued order for prohibit all exploitation and destroying of environment in Phoukoud Chom 
[Ŝƪ IŜǊƻΩǎ ŀǊŜŀ ƻŦ флл ƘŜŎǘŀǊŜǎΦ 

¢!.LΩǎ ǎǳō-project period 1, had provided supports and assists on demarcating the real location of this national 
park by posting boundary poles and made detailed mapping in 3,053 hectares, and develop the regulation on 
management of this park area together with the district authorities, villagers and all concerned parties in order 
to protect encroachment and illegal logging and unplanned collection of NTFP. Another activity implemented 
during the sub-project period 1, was to seek alternative occupations for generating incomes to households in 
order to help them preventing or reducing on encroaching the forest for illegal exploitation of natural 
resources in the park area. The sub-project supported also the district and concerned authorities to collect 
information and potentials together with villagers who habiting or living in 4 villages surrounding the park for 
seeking possibility to provide supports and assistants into implementation of activities that could make 
incomes for improving livelihood or living condition of local peoples instead; then it found that the promotion 
peoples for raising native chicken was high potential that seemed to be successfully accomplished than others 
incomes generation occupation;  and TABI had already provided supports on this activity in others many 
villages in the district in phase I with successively achievements.  

Villagers in the above mentioned park areas have already traditional experiences on chicken raising in their 
families, but they did not get any support yet on information, formation, regulation and new techniques from 
technical staff. Therefore, in the past, many of their chicken dead because of disease breakout and made them 
disheartened.  So, it is necessary to provide supports to those villagers for improving the system to raising 
native chicken by organizing the training on new technique for raising, on health care by implementing of 
ǾŀŎŎƛƴŀǘƛƻƴ ǇǊƻƎǊŀƳ ŀƴŘ ǳǎƛƴƎ ƻŦ ƘŜǊōŀƭ ƳŜŘƛŎƛƴŜΣ ŦŜŜŘƛƴƎΣ ǇŜƴǎΩ ŘŜǾŜƭƻǇƛƴƎΣ ƳŀƴŀƎƛƴƎ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ǎȅǎǘŜƳǎ 
for better and effectively raise of native chicken for household consumption and commodity.  

3: Location and beneficiary: 

No Name of Village 
Beneficiary planned Real beneficiary 

HH Pop F Lao Hm Km HH Pop F Lao Hm Km 

1 Ban Phouvieng пм мнп то мнп 0 0 16 69 33 69 0 0 

2 Ban 
Phiengklouang 

но 
тс 2ф пр ом 0 8 33 18 33 0 0 

3 Ban Xay мф фм п3 9м 0 0 мс ус пл ус 0 0 

4 Ban Poua 1о со ол со 0 0 1н рф ну рф 0 0 

Gross total фс 354 175 323 31 0 52 247 119 247 0 0 

4:    Steps/main tasks: 
1Φ Planning and organizing the chicken production groups members in each village. 
1.1 /ƘŜŎƪ ŀƴŘ ŎŜǊǘƛŦȅ ǘƘŜ ƛƴǘŜǊŜǎǘƛƴƎ ŀƴŘ ǾƻƭǳƴǘŜŜǊΩǎ ŦŀƳƛƭƛŜǎ ŦƻǊ ǊŀƛǎƛƴƎ ŎƘƛŎƪŜƴΦ 
1.2 Organize the production groups Committee and together with the development of regulation. 
1.3 Plan for implement of activities together with the groups and technical staff. 
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2 Train on new technique for raising chicken, advice villagers to start up to turn on using new technique 
into real implementation and establishing of vaccination foundation. 

2.1 Train villagers on both the theory and practice. 
2.2 Introduce villagers to start to keep their existing chicken into new system management. 
2.3 Establish the vaccination foundation and procure of vaccines for villagers. 

 
3 Φ  Monitoring and follow up the implementation of activities 
3.1 Follow up and support the real implementation of activities at every 3 week. 
3.2 Organize the evaluation meeting include to extract of lessons learned during each quarter, in order to be 

ready to fight out all problems. 

5: see next page 

6:     Effects: 
-  On Agro-Biodiversity 
ü Protection and increasing number of native chicken variety for infinity existing. 
ü Conservation and expansion on large scale plantation of herbal plants species, and promote to take 

more processing and using of those herbal into animal management. 
ü Use of poultry dung as fertilizer input for agriculture production, thus make high yield harvesting. 
ü Seeking of wild food, collection of NTFP and illegal logging activities in Phoukoud Chom Lek Park area 

reduced because villagers have enough chicken meat for their household consumption and have more 
incomes from selling out chicken. 

-  On Livelihood and Poverty Reduction 
ü Villagers have sufficient daily protein food on average 3.25 heads per month if compared to before 

they have only 1.7 heads per family for consumption. 
ü Generate additional incomes for family at average on at least about слпΣопс kips per family per 

month. Compared to before they have only упΣоср Kips per familyΦ 
ü Utilize of the incomes earned from chicken sold for daily livelihood improving as: buying of education 

equipment for their children, food and other household consumption and etc. 
ü  

-     On Gender and Ethnicity 
When talking on chicken raising activities since the past, mainly were under responsibility of the women 
than men. When TABI provided supports as sub-project, it was increased on gender development and 
balance, there was the division of responsibility for helping each other between women and men, if it 
was the heavy work load thus it must be under responsibility of the men e.g. collection of wood for 
ŎƻƴǎǘǊǳŎǘƛƴƎ ƻŦ ǇŜƴǎΩ ƘƻǳǎŜ ŀƴŘ ŦŜƴŎŜǎΦ .ǳǘ ƻƴ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ƘŜǊōŀƭ ŦƻǊ ǇǊƻŎŜǎǎƛƴƎ ƳŜŘƛŎƛƴŜΣ ŦŜŜŘ 
processing, feeding and caring were mainly the women and children take responsibility more than 
women. For the selling and consuming arrangement and practices were under all men and women 
responsibilityΦ  
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5:     Recent progress or achievement comparing to the indicator and output expected: 
Activity Indicator Real output achieved 

Step/task 1: Planning and organizing the chicken production groups in each village 

Activity 1.1 : Check and certify the interesting 
and volunteering families for raising chicken 

Á Re-organize the meeting with previous 
96 families proposed from 4 villages and 
the District Tourism Office. 

Á Recorded the name of previous proposers from the District Tourism Office then conduct field mission for checking the 
remaining of previous 88 interested families to attend the sub-project in 4 villages. 
Á Collection of basic data and other related information. 

Activity 1.2 : Organize the production groups 
and together develop regulation 

Á Consultation with 88 families who will 
raise native chicken in 4 villages in order 
to form up as production group and to 
develop the regulation for managing the 
activities. 

Á Organized the implementation of chicken raising in 4 villages with 6 groups of 72 families, selected of the head and 
committees for managing the production group totally 12 persons. 
Á The regulations developed for each village (1 per each). 

Activity 1.3 : Plan for implement the activities 
together with the groups and technical staff 

Á The clear workplans developed for each 
village to implement accordingly. 

Á Plan to purchase of 2 species/kinds of vaccine: Cholera and Newcastle diseaseΦ 
Á Develop the plan with villagers on utilizing of village vaccination found as upon first agreement that is to be kept with 

technical staff, the groups have to make a propose plan for vaccination then the technical staff will provide back 
accordingly, when the vaccination program accomplished each time the group must collect the fee at the rate of 500 
Kips per one injection and when the sub-project will be ended/closed the technical staff will transfer all existing fund 
to the groups. 

Step/task 2 : Train on new technique for raising chicken, advice villagers to start up to turn on using new technique into real implementation and establishing of vaccination foundation 

Activity 2.1 : Train villagers on both the theory 
and practice 

Á There were 72 families formed as the 
groups for raising chicken and attended 
the training course on both the theory 
and practice. 

In 4 villages there were 6 production groups developed with 67 members included 61 women attended/participated in 
training courses onΥ 

- ¢ƘŜƻǊȅΥ ƭƻŎŀǘƛƻƴ ǎŜƭŜŎǘƛƻƴΣ ǊƻƻǎǘŜǊǎ ŀƴŘ ƘŜƴΩǎ ǇŀǊŜƴǘ ǎŜƭŜŎǘƛƻƴΣ ƘŀǘŎƘƛƴƎΣ ŎƘƛŎƪ ŎŀǊŜΣ ǇŜƴ ƳŀƪƛƴƎΣ ŦŜŜŘƛƴƎΣ ŦŜŜŘ 
processing, feed crop plantation, medicine herb processing, vaccination, diseases explanation, plan for seasonal 
protection of diseases, prevention on motivation of illness animal and other related techniques. 

- Practice: Demonstrated, introduced villagers to try on real vaccine injection for poultry about 289 heads and made 
medicine herb of 4 tanks. 

Activity 2.2 : Introduce villagers to start to 
keep their existing chicken into raising with 
new system 

Á Clear workplan for 67 families trained. Á Conduct field mission for promoting, following and advising during villagers implementing the activities since the 
beginning of 54 families start to collect their chicken for keep raising in pens 2,241 heads. 

Activity 2.3 : Establish the vaccination 
foundation and procure of vaccine for villagers  

Á Provided рΣлллΣллл Kips for initiate the 
vaccination fund programΦ 
Á The native chicken raising group plan for 

vaccination of existing chicken and 
propose to get support from sub-project 
according to the planΦ 
Á Assigned the head of the production 

groups to collect service fee on chicken 
vaccination according upon agreement. 

Á Develop the plan for managing vaccination fund with chicken production groups that agreed to pay for service fee as 
м dose/рлл Kips. During the sub-project period, the fund will be kept saving with the technical staff and when the sub-
project finished those fund will be transfer to each groups for continue managing. The division of fund for each group 
will depend on real number of members existing in each group. 
Á Conducted vaccination program with 2 types of medicines (2 vaccines) as: Cholera 62 bottles and Newcastle disease 

32 bottlesΣ the price of each medicine bottle is мрΣллл Kips. During the past period there 2 times of vaccination 
conducted for оΣлнм chicken or сΣлпн injects. 
Á The money increased in vaccination fund now was about сΣсммΣллл KipsΦ 

Step/task 3 : Monitoring and follow up the implementation of activity 

Activity 3.1:  Follow up and support the real Á Number of families who implement Á Undertaken field mission on every 3 weeks time to follow and support the implementation of villagers on chicken 
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Activity Indicator Real output achieved 

implementation at every 3 week correctly to the steps and techniques 
introduced. 

Á Number of families who conduct real 
practice with high attention. 

Á Number of families who plant chicken 
feed crop varieties. 

Á Number of chicken vaccinated, sold, 
consumed and incomes increased etc. 

raising/managing activities as for: 

- /ƻƴǘƛƴǳŜ ǘƻ ŀŘǾƛŎŜ ƻƴ ǇŜƴΩǎ ƘƻǳǎŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ŦƻǊ ŎƘƛŎƪ ŀƴŘ ŎƘƛŎƪŜƴ ст ǇŜƴǎΦ 

- Introduced 52 families to make feed processing and correctly feeding practice. 

- Introduced 13 families to process medicine herb 86 litres and use of such medicine herbΦ 
Á There were 15 families of total former proposed 67 families leaved out of the production groups. Up to now the 

member of the groups rested only 52 families. 
Á 15 families prepare seasonal feed crop plantation in the areas of 3.1 hectares. 
Á Evaluated the progress of chicken raising activities of 6 chicken production group in 4 villages, by comparing the 

previous and current status of chicken as in table below: 

No Items 

Before Sub-
project 

After sub-project 
Increased 
numbers ό҈ύ 

increased 
Number Number  

м Chicken heads нΣнмс оΣфпн +мΣтнс ту 

н Vaccinated л оΣлнм +оΣлнм млл 

о Dead мΣлфм 531  -рсл -млр 

п Eat (consume) рот мΣлмп +птт  уф 

р Sold for incomes офр тфп  +офф  млм 

  

Activity 3.2 : Organize the evaluation meeting 
include to extracting of lessons learned during 
each quarter, in order to be ready to fight out 
all problems 

Á Problems indentified. 
Á Plan for resolution of problems 

occurred and plan for protection for 
future disease that will be again 
breakout. 

Á Organized the meeting for exchanging lessons between the head of chicken production groups then found some 
problems as: the chicks of some villagers dead because they were not cared, some villagers did not follow even not 
implement the vaccination program as planned. Very few families did processing of medicine herb for use and very 
difficult to collect the vaccination fees from some villages.  

Á The plan for resolution of problems during the past period focused on: undertake regular field mission, prepare the 
vaccines sufficiently and correctly to different seasons, review the group management regulation and the 
vaccination fund regulation. 
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7:     Challenge of DifficultyΥ 

ü There were not sufficient feed prepared for chicken raising and therefore made some members of 
the chicken production groups discouraged or disheartened. 

ü The disease breakout each year affected to chicken and dead very much. 
ü Some family members did not followed technique trained e.g. did not conduct the vaccination 

program, did not use of medicine herb and did not cared the chicks. 
8:     Lessons Learned:  
ü Expansion on feed crop/plant plantation e.g. maize, cassava species etc... 
ü It must take regular and seasonal vaccination program correctly to the disease outbreak e.g. Cholera 

(poultry fever) and Newcastle disease. 
ü ¢ƘŜ ŘƛǎǘǊƛŎǘ ƎƻǾŜǊƴƻǊǎΣ ŎƭǳǎǘŜǊ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǾƛƭƭŀƎŜǎΩ ŀǳǘƘƻǊƛǘƛŜǎ Ƴǳǎǘ ƳŀƪŜ ƳƻǊŜ ǇŜƻǇƭŜǎΩ 

awarenessΦ 
ü The staff must support, following and advice the members of production groups to raise more number 

of chicken. 
ü It must undertake study visit program and lessons learned events for villagers.Φ 

9 :     Plan for future or recommendation 
ü Continue to provide support, follow up and advice on various techniques for raising chicken in set 

(suite united). 
ü Deliver the vaccination fund to each group when just before the ending of sub-projectΦ 
ü Expansion the technique to new production groups. 
ü Organized the final meeting of the sub-project. 

фΦм      Option proposed 
No In case of  Tick όҞύ Explanation 

м Stop   

н Continue in existing areas V  Continue in the existing areas because the sub-project ended. 

о Expansion to other areas V  Expansion the activity in new villages because this method/system for raising 
native chicken was suitable for local peoples to apply into implementation in 
their families in order to improve their living condition and protection of 
native chicken diversity and utilization of medicine herb in chicken managing 
activities. 

 
9.2     Strategy plan and measurement for the option selectedΥ  

1. Expansion the activities to new target villages of more 15 villages with 150 families. 
2. Disseminate and introduce new techniques and benefits on native chicken raising to new villages. 
3. Undertake vaccination program and utilization of medicine herb into native chicken raising. 

 

 

 

   

                

 


