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Al Promotion for Native Pig and Chicken Raising, period 3 in Phone Xai District.

1:  Code Number of the SPA 008/12 LPB
Location 13 target villages of 4 cluster villages in Phone Xai District of
Louang Prabang Province.
Implementing Partner PLFO of PAFO
SPA Manager Ms. Somchanh Kousonsavath
Budget 29,642,00Kips
Period November(11)2012to 30June(06)2013

2 Background: reason of the sulproject

Since the past, thactivities onnative pig and chicken raisingere traditionally conducted byillagers as they
only feedingtheir animals once ithe morning and then leasing thefar free roamingin village€ aatural and
forest areas until the evenintyme they providedfeeds to their animalagain one timen the pens Thedaily
feedsthey provided for their animals wereat low quality andlimited of quantity asthat were not sufficiency
tol YAYIlI f aQ @eged Th¥ tradifioRay system practideas mentioned above as always occurred
effectsto environmentsuch asimade dirty to villagearea, water source pollutedjiseasesoutbreak and
other impacts. Thefollowing bymany problens occurred as: limitation of animal growing dimension and took
long time for being big enough for selling, disease outbriat affectedY | y & | ydad anéipaoQles
loose incomes. In rural areas, it found thihe main expenditures oK 2 dzi S k@& ftbén animal raising
benefits were for buying medicine food, education, agriculturainputs and other contingenies. Ethnicity
villagers raise big animal or protect of big animaltlasir householdsfixed asset andake small animal
accountsasfor to generateincomesand for dailyK 2 dza S fo@dfcéhSuinptiod

Because of animals meats were highly demanded from markesaadme familiegurn to take animakaising
activity as their main occupatignaccording to theresults fom studiedon marketdemands, it wasfound that

there isvery necessity to improve the animal management techniques, especially for small animal pens, feed,
caring and management in order to make animals raising activity successfully and able torsegpfpr
household consumptioand selling according to market demands and theereateas wellincomes fortheir
familiesstep by step

However, the womarand man (husband and wifayill have to divide their responsibilites on their daily
K 2 dza S Wéks Rrisstainabilitymplementation of activities accordinthe subprojectcontext

3: Location and beneficiary

Period 3

Native Pig Raising Groups:

Beneficiary planned Real beneficiary
No Name of Village
HH Pop F Lao | Hm Km HH Pop F Lao | Hm Km
1 |Ban Thakham 55 42 24 1 2 8 9 23 11 4 6 13
2 | Ban Poungpao 85 16 13 0 2 6 7 33 14 0 0 33
3 |Ban Kalangkon 54 56 26 0 2 9 11 95 45 0 6 89
4 |Ban Phateme 82 87 17 0 17 0 8 75 39 0 50 25
5 |Ban Houayha 53 36 20 0 7 0 3 31 14 0 0 31
6 |Ban Houaytho 60 76 38 0 6 9 5 45 21 0 17 28
7 |Ban Donexay 76 25 14 0 0 7 8 24 13 0 0 24
8 |Ban Sopchia 142 33 19 2 0 1 4 22 11 0 0 22
9 | Ban Houaysignhoua 92 31 17 0 0 6 4 21 10 0 0 21
10 |Ban Houamouang 80 51 23 0 0 7 7 38 20 0 0 38
11 |Ban Phakhok 86 38 21 0 0 8 5 24 11 0 0 24
12 |Ban Houychia 49 25 14 0 0 4 6 37 18 0 0 37
13 | Ban Houaydong 76 33 19 0 0 7 3 14 6 0 0 14
Total 990 549| 265 3 36 72 80| 482 233 4 79 399




Native Chicken Raising Group

Beneficiary planned Real beneficiary
No Name of Village
HH Pop F Lao | Hm Km HH Pop F Lao | Hm Km
1 |BanThakham 55 42 24 1 2 8 3 10 6 1 0 10
2 | Ban Poungpao 85 16 13 0 2 6 2 17 10 0 12 5
3 | Ban Kalangkon 54 56 26 0 2 9 6 28 13 0 6 22
4 |Ban Phateme 82 87 17 0 17 0 5 42 21 0 42 0
5 |Ban Houayha 53 36 20 0 7 0 6 49 24 0 7 42
6 |Ban Houaytho 60 76 38 0 6 9 6 38 21 0 15 23
7 | Ban Donexay 76 25 14 0 0 7 0 23 38 0 15 8
8 |Ban Houychia 49 25 14 0 0 4 7 42 21 0 0 42
9 |Ban Houaydong 76 33 19 0 0 7 7 45 23 0 0 45
Total 590 396| 185 1| 36 50 42| 294| 177 0| 97 197
Periodl +2
bl GAGS t A3 whkA&AY3I DNER dzLIE andPedd2:RronDSYovEMERI(T1) 20 X1 30D &
June(06) 2012
Household number in period 1 Household number in period 2
No Name of Village
HH Pop F Lao | Hm Km HH Pop F Lao | Hm Km
1 |Ban Thakham 9 23 11 4 6 13
2 |Ban Poungpao 7 33 14 0 33
3 |Ban Kalangkon 11 95 45 0 6 89
4 |Ban Phateme 17 85 39 0 35 50
5 |Ban Sakouane 7 32 13 0 0 32
6 |Ban Houayha 8 41 19 0 0 22
7 |Ban Houaytho 12 60 32 0 25 35
8 |Ban Donexay 6 31 15 0 0 31 8 24 13 0 0 24
9 |Ban Sopchia 3 15 8 0 0 15 4 22 11 0 0 22
10 |Ban Houaysignoua 6 30 14 0 0 30 4 21 10 0 0 21
11 |Ban Houamouang 7 38 20 0 0 38 7 38 20 0 0 38
12 |Ban Phakhok 8 39| 17 0 0 39 6 29 11 0 0 29
13 | Ban Houychia 4 21 13 0 0 21 6 37 18 0 0 37
14 |Ban Houaydong 7 34 16 0 0 34 6 29 16 0 0 29
Total 41 208| 103 208 112 744] 272 4] 72| 474
The Native Chicken Raising Group:
Household number in period 1 Household number in period 2
No Name of Village
HH Pop F Lao | Hm Km HH Pop F Lao | Hm Km
1 |Ban Thakham 4 15 8 0 0 15
2 | Ban Poungpao 4 20 11 0 6 14
3 | Ban Kalangkon 6 28 13 0 6 22
4 |Ban Phateme 5 42 21 0 42 0
5 |Ban Houayha 6 49 24 0 7 42
6 |Ban Houaytho 6 38 21 0 15 23
7 | Ban Donexay 0 23 38 0 15 8
8 |Ban Houychia 7 42 21 0 0 42
9 |Ban Houaydong 7 45 23 0 0 45
Total 45 302 180 0 91 211
4: Steps/main tasks
1. Improve the administration and managementsafl:project activities
2. Follow up the vegetable feedrop cultivation and gide on demonstration on feegbrocessing
3. Follow up the pens construction and utilization
4. Follow up the raising of native pig and poultry
5. Re-evaluate theprotection and caring prgram foranimal health
6. Follow upThe utilization of dungs manures inputs to agriculture production
7. Follow up the model farmex fotivationon pig fattening angbigletsprodudngfor selling

[j



8. Planning to sell pigs and poultry

5: Recent progress @chievement comparing to the indicator and output expected

No |Activity Indicator Real output achieved

1.1 |Follow up the vegetabliA The forage gardens of farmers w{- The stylo specie grass planted by 122 famiies3 villages ¢
feed cultivation and re-checked and problem®solved 4 cluster village total 4,85ha; seeds varietprovided abou
guide the AT ¢ famil ble t . i 14 kg/ha/season. One family grown in terrain of 20m x
demonstration on feed arget tamiiies able to mix natup, . they could harvested at 2,240 kg/season.

rocessin feed with planted vegetabke for
P 9 feeding their animals more thg- Demonstrated on mixing of pig and chicken feed t®
befored representativesof target familiesfrom each village as samj
P . families first. The mixing ingredients were: rice bran, m
A Th(_a .D.AFO team able to 'mpl.emen“cassava and stylo grass and with different rate mixing
activities correctly and with god . : . )
it materialfor eachkind of animal as below:
quaiity A For pig:from nature 20% ,cultivate crop6o% and stylq
20% .
A For chicken: rice brokeB0%,rice bran 9%, maize20%
and stylo10%

1.2|Train the Livestock A Responsibility and ToR of t Training organized first time for the animal raig
Raising Managment managingcommittees were improve| management committees on responsibility and TOR of
Committees by participatory approach and activf KS+ R yR RSLlzie 2y NBO2

motivated. information, the managment and use vaccination fund a
parent pig for all 13 target villages with 29 memhi
participated All participants were almost well understood
they could made regular monthly report.

1.3 |Follow up the pens A Check the number of pens or shealf§1. Total 122 &rget farmers constructed and improved théi22
construction and all target families in all villages. animal pens/shedsccording to standard (80 pigsties and
utilization A The pens were improved according chicken pens).

standard and being used by farmerg2. Pigs and chicken raising of target farmers:

1.4 |Follow up the raising (A Species and animals numbers of tar The numbers of animals before and now:

native pig and poultry family were completely recorded. A Pig: before456 heads, nowpoO heads
) ) A Chicken: befor®,084heads, now2,116heads
A The lessons learned were applied

further use animals and all proble3. According to follow ugctions, it found many problems fi

encountered were suitable resolved| making resolution as:

time. APig raising:

1.5 |Reevaluate the animgA At least 90% of target farme - The target groups have not sufficient times.
health protection capability increased - Lack of feed during dry season.

A At least 90% of native pig and chicl - |ack of good animal species.

were vaccinated and mortality ra| . L

were not higher than 20% of anin| A Chicken raising:

Species. - Target farmers did not have enough time concerned.

1.6 |Follow up he utilizatior|At least 70% of target farmers understo( ~ Lack of feds at dry season.

of dung

by R

for their agricultural production

dzZaSR FyAYIlfaQ

- There was no condition to manage small chicken.

4. Target farmers able to observe their animal health st
and know how to manage/care.

- Animal health care:

A Pigs vaccinate®92 heads =74%and cared368 heads 3
69% dead6 head =1%

A Poultries vaccinate837 head = 40%,cared1.361heads 1
65%Deadlo6 heads 5%

5. The collection of dung and used of animal manurg
vegetable garden of 53 families wer8®75 kg, average ¢
15/kg/month/family 66% (Ban Thakhame, Poung
Donexay, Houaychia, Kalangkong, Phateh@yaysiyoua, an

Sopchia)




No |Activity Indicator Real output achieved

21 A A The model farmers on pig fattening and piglets produd

of 33 families in 7 villages produced piglets 383 heads.

Follow up the mode
farmers on pig fattenin
and produce the pigle
for selling

At least 23 target farmers of 1
villages did pig fattening for selling.
A At least 3 target families of all targ
villages produce piglets for selling.

- Living condition of target farmers improved.

- Up to now they sold about 140 pigs that woid3,530,000

A Capability and incomes of tarl kips and poultrB74heads that worth12,141000Kips.
farmers increased.
- The selling price was referring to local market and t

were traders came to buy in villages.

p dInformation on products and incomes of farmers from pigs and chicken raising in Phone Xai @istrict

Louang Prabang Province:

AdThe pig raising groups, with improved technique, in general.

Detail information
No Name of Village
Family Pig number | Sold (head) | Price (K/kg)] Amount (kip)
1 |Ban Thakham 9 33 16 18.000 13,610,000
2 |Ban Poungpao 5 22 12 6,250,000
3 |Ban Kalangkon 11 156 37 16,850,000
4 | Ban Phateme 8 112 23 20,400,000
5 |Ban Houayha 0 0 0 0
6 |Ban Houaytho 2 0 2 1,500,000
7 | Ban Donexay 8 20 21 8,400,000
8 |Ban Sopchia 0 0 0 0
9 |Ban Houaysighoua 4 11 13 6,200,000
10 |Ban Houamouang 5 17 12 6,000,000
11 | Ban Phakhok 1 32 2 1,500,000
12 |Ban Houychia 3 20 3 1,260,000
13 | Ban Houaydong 2 0 2 1,550,000
Total 46 423 140 83,530,000
B. Yoecifically for families who raise and sell piglets.
Detail information
No Name of Village
Family Pig number Sold (head) | Price (K/kg) Amount (kip)
1 |Ban Thakham 8 33 9 250.000 2,250,000
2 | Ban Poungpao 3 22 6 3,000,000
3 |Ban Kalangkon 11 156 12 1,000,000
4 |Ban Phateme 6 112 6 1,500,000
5 |Ban Donexay 5 20 11 2,750,000
6 |Ban Houychia 3 20 0
7 |Ban Sopchia 2 20 0
Total 33 383 36 10,500,000
p_d@hicken raising groups:
Detail information
No Name of Village
Family Chicken No.| Sold (head) | Price (K/kg)| Amount (kip)
1 |Ban Thakham 3 104 36 35.000 1,280,000
2 | Ban Poungpao 2 108 65 2,350,000
3 | Ban Kalangkon 4 268 54 1,950,000
4 |Ban Phateme 5 343 52 1,910,000
5 |Ban Houayha 5 450 72 2,560,000
6 |Ban Houaytho 4 285 20 850.000
7 |Ban Houychia 7 406 57 2,090,000
8 |Ban Houaydong 2 152 18 690.000
Total 30 2.116 374 12,141,000




6:

Effects:

On AgreBiodiversity

M ®armers reduced their usual activity on collection of natural foods, that made wild vegetable more

abundant and they usedf@nimal manures for growing vegetable in home gardens and their fruit trees
inputs

H The plantation of additional forage (stylo grdssan) areas was not large enough

On Livelihood and Poverty Reduction

M ®armers reduced labors for collecting natural foods. Even they have additional incomes generated from

animal raising but their living condition was not yet regel the Goltarget of poverty reduction rate.

- On Gender and Ethnicity

1. After the trainingon gender development, all men and women participated into implementation of
activities planned and women able to provide more commentsh® meeting if compare to the past
situation

2. Women participated more on decision making and implemented shbproject activities as for to
develop the plan, to attend the training and to implement the real activity etc.

7: Challenge of Difficulty

1. The propagation for making villagers awareness on technique for raising animals could not yet been
successfulpecause of many farmers stay overnight at their upland fields and thus the staff loose
opportunity to meet them.

2. The filed planning and reporting of staff were not yet good enough.

3. The followup field activities could not meet all members of the pig and chicken production groups,
0SO0FdzasS Y2ad 2F FINNSNRE adle .2@8SNYAIKG Ay a{l &

4. Animal mortality rate still high because of climate changedlasd cared to smadinimals.

8: Lessons Learned

1. Limitation of numbers of skillful and expertise staffs

2. It must completely prepare before going to the field action.

3. To establish model farmers on pig fattening and piglet producing was suitable to current local
conditions.

4. Thelessons learning and exchanging process between villages and related successful projects must be
organized for applying the lessons into developing of model farmers

5. The development of model farmers and business on pig fattening/stuffing and piglet pngduaist
be promoted

o Plan for future or recommendation

1. Expansion of activity to outsiders target families and other district where have potential and suitable
condition

2. Increase specific skill and ability to responsibility staff, especially on aneakth care.

3. Provide enough forage to feed animal as animal consumption needed.

¢ @ MPropose the option

No | Incase of | Ticko K Explanation

M Stop

H Continue in K - Follow and support the farmers on fattening and piglet producing in otdegstablish
existing real model farmers and able to transfer lessons to other peoples in village &
areas surrounding villages.

0 Expansion K - Expand the activity to Chomphet District, because there are many farmers who raig
to other and poultry, butthey still weak on new techniques
areas - Easier to sell in the district town.




9.2 Strategy plan and measurement for the option selected
1. Transfer responsibility to district staff to continue implementing in old existing villages with some
leading from PLF@n capacity building as on: to develop SPA, to plan and to report.
2. Chomphet District is one location thimical peoples raisenative pig for their families, but they have not
new techniques on managing methods. Therefore the-gtdject manager will operate to DAFO and
villages to implement the SPA developed by PLFO.

Option cases 2 and 3: continue on pig raising

Plan
No Village Reason
Stop | Continue

1 Ban Thakhame K A Because of those 8 proposed villages have suitable condi
2 location, ready being, labor, and feed for raising animal. 1
Ban Poungpao K continuing activities will be on:
3 Ban Kalangkong K A Old activities:
4 Ban Phateme K - Promote to grow agriculture crop and increase feeding (
5 Ban Donexai K plarltatlon.
- Animal health care.
6 Ban Sopchia K - Continue to promote the families to produce piglet and fattening
7 Ban Houamouang K A New activity:
8 Ban Houaychia K - Develop new model farmers on pig raising.
9 Ban Houaydong K - Farmers did not fully participated because of: the locatae not
10 Ban Houayha K §uitab|g for raising animals, less of Iabors, less of animal feeds
interesting peoples to attend the meeting and lack of techn
11 Ban Phakhok K advice.
12 Ban Houaytho K
13 Ban Houaysiyoua |K
Option cases 2 and 3 on poultry raising
Plan
No Village Reason
Stop | Continue
1 |Ban Thakhame K - Farmers did not take carenough for small chicken that needed
2 |Ban Poungpao K train them aga_in on small chick_en care and health care
completely vaccination and care of illness animal.
3 |Ban Kalangkong K
4 |Ban Phateme K
5 |Ban Houaychia K
6 |Ban Houayha K - Because of the farmers did not participate into real implementat
7 |Ban Houaytho K
8 |Ban Houaydong K
10: Pictures
Pig fattening Piglet production
— . = g Ny =7 :“
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A2 Biogas Management and Utilization Relating to Sustainable Conservation of
Biodiversity in Xieng Khouang.

1: Code Numbr of the SPA: 001/12 XKH

Location: 18 villages of 3 districts (Phoukoud, Khoune and Phasai Districts) of
Xieng Khouang Province.

Implementing Partner: PAFO

SPAManager: Ms. Khammy Silapayouth

Budget: 62,358,000 Kipé&/,795USD)

Period: 1 October 2012 to 30 June 2013

2: Background: reason of the sulproject:

The Biogas Project of Xieng Khouang Province started since 2008 in 3 distRtisuksiud, Kham and Paek.

During the years 2008010 there were 528 biogas ponds constructed for 528 families only because of
fAYAGLFOGA2Y 2F LINRP2SO0Qa 06dzRISG O2y iNRodziA2y X a2
general, villagers musiontribute 57% and project funded 43%). In order to provide additional funding

supports to villagers for constructing more of biogas ponds, therefore the Provincial Livestock and Fishery
Section proposed to TABI for providing some additional funding stgpwmrillagers; this cooperation was

initiated since 2010 up to now there were constructed more 217 ponds totally with the old one were 745
biogas ponds constructed and used by villagers in 18 target villages of those 3 districts.

Useful from the utilizéibn of biogas of beneficiaries and according to the follow up mission on management

and use of biogas energy and manures, it found that was an advantage and villagers appreciated and basically
completed some achievements according to the-pobject goal.especially the reduction of fire wood

collection for energy. According to the first evaluation results, it found that the owners of 217 biogas ponds
constructed reduced the collection of fire wood about 1,085 m3/year). The management of biogas made more
focused also on better livestock management, the residues frorga#otanks were used as fertilizers for
agricultural production (about 379 tons/year), the labours and time of works forces of women and children
were reduced e.g. for collecting of fire woddr cooking at average-8 hours per day, for cleaning their

houses, there is no smoke/soot in house and less animal dung surrounding the house, in conclusion it could be
said that it can produce good alternative replacement of energy to villagers foouimg their livelihood

quality. All of those good things will again support on enhancement ofligdiversity in term of indirect

protection and management.

After the utilization biogas ponds from2years past, it found that many villagers correctigmaged the

biogas ponds according to techniques introduced, especially for putting dung, maintaining and management of
biogas ponds. But there were also some families did not followed advices from technical staff, thus caused to
some equipments destroyednd the supply of associated equipments was late provided by project, because
GKSNBE 6SNB y20 a4LINB LINGAQ aK2L) AYy GKS RAAOGNROGT
feed improvement, animal vaccination, using of pure manure withoatosting. Therefore and in order to

make more sustainability use of biogas energy and manures, the Provincial Livestock and Fishery Section
proposed to TABI for continue providing support on this-ptdject for continue to maintain and mange the

217 bio@s constructed for long term effectiveness and sustainability.

3: Location and beneficia¥

N _ Beneficiary planned Real beneficiary
Name of Village
0 HH Pop |F Lao |Hm |Km |HH Pop |F Lao |HmM|Km
Phoukoud District
1 |Ban Miene 20 85 42 |20 0 0 20 95 55 |95 0
2 |Ban Kheung 25 142 |71 |142 25 153 |73 |153
3 |Ban Poungmanh 43 173 |86 |173 44 246 |128 |246




4 |Ban Nasaythong 11 48 23 |48 8 21 |16 75 38 |45 |8 |21
5 |Ban Yay 5 22 13 |22 8 43 22 |43
6 |Ban Houadtanh 13 65 32 |55 13 67 32 |67
7 |Ban Ang 23 92 45 |92 23 142 |73 |142
8 |Ban Mang 9 38 18 |38 10 51 24 |51
9 |Ban Nongtang 3 12 6 12 7 35 17 |35
Khoune District
1 |Ban Sannoi 2 10 6 10 10 60 32 |48 |12
2 |BanThenethong 5 45 23 |46 45 51 25 1
3 |Ban Piang 4 20 10 |20 4 20 10
4 |Ban Tanhneua 7 35 17 |10 25 61 20 41
5 |Ban Yiam 25 103 |50 |103 25 146 75
6 |Ban Sixiengmai 11 46 22 |46 11 75 31 |75
Phaxai District
1 |Ban Xiengdy 5 20 10 |20 5 33 17 |33
2 |Ban Ladsene 3 13 6 13 28 13 |22 |6
3 |Ban Soua 3 13 6 13 4 20 11 |20
Total 3 districts, 18 village|217 892 |436 |93 33 |66 |242 |1383 |696 [1243|67 |73

4:

Steps/main tasks:

The period 1 of suproject focused on biogas pondenstruction and mainly on introduction for utilization;

the main tasks were: feasibility study on beneficiary participants, survey on location for constructing the

ponds, follow up, inspect the quality of construction, training on utilization and maimiesmand hand over
responsibility to villagers. At the 2nd period of gutmject will focus on management for better operating,
which the main tasks will be as below:

- hNEBFYAT S

- Train the village technician on the basic management, preservation and maintain the biogas plants.

0KS @Attt 3S YSSGAy3a F2NJ O2 Y Lskléctioyd
ATt 3SaQ NBLINBaSyidl GA@S

- Train on village veterinary and animal fattening tecfuas.

02

i GSyR

iKS

QNI AYAY

- Train on compost making from biogas manures and use as fertilizer for agriculture production.

- Establish the spare part fund at the district level.

- Follow up the implementation of activities.




5. Recent progress or achievement comparing to the indicator and output expected:

Activity Indicator Real output achieved
Organize the villag¢ - Organised the meeting in 18 A Accomplished the village meetings at 18 villages withlt@85 participants.
meetl_rll_g for” wfll;i]? ;‘or c_:l(_)mplllng problems A Problems compiled: incorrect maintained the biogas plants as: less dung used, did not know
g?(;?)ﬂgg a 0 amiiies to clean the fire valve, could not buy spare parts, no vaccination for livestock.
-{ St St?_“ ? 23& dz_ Tth A {SE80GA2y 2F GAffl 3540 aNBaNBEE Patdming a8 Gillage2 N
representative for attending the technician72 persons.
training course for becoming aj
village techniciair2 persons.
Train the village | Train the village technician on A Established village technician for maintaining bioglas 36 persons in 18 villages, for providi
technician on maintaining biogas plan 36 service to 242 families when they have problems.
maintaining biogas|persons in 18 villages.
plant
Train on village Train on village veterinary 36 A Accomplished training for 36 village veterinarians for providing servi@nonal health care in
veterinary persons in 18 villages. 18 villages.
Train on compost | Train on compost making from A Farmers of 223 families know on: technique for making compost from biogas ssand
making from biogag biogas manure and use as waste from agricultural products e.g. rice straw, rice husk, maize stem, bean, green leave
giﬁiireer and use asfertilizer 217 family A Know on animal fattening (worm killing, watering, feeding and care).
Establish the spare| Establish the spare part fund fq A Spare part revolving fund established in 3 districts (10 sets for each district) where village
part fund for biogas plantsn 3 districts. to buy spare parts.
biogas plants
Follow up Follow up and advice. After the follow up mission accomplished, it found that:

A Method forrepairing biogas plants that had provided service to villagers was on: drying of
pipe and change the lamps for 18 families. Out of this there was not any damages that ne
to repair.

A Village veterinarians were not yet take action because of the asiimaheir villages were just
got vaccination on the past January and February of this 2013.

A 55% of 242 families made mixed compost as trained, because of less manures from biog
plants. (They put less dung in the pond).

10



6: Effecty
¢ ® mOn AgreBiodiversity

1. The owners of 217 biogas plants from this gubject supports, reduced half quantity of fire wood
collected ad average for each family was abo@t m3/year, therefore it was also a reduction of
destroying forest, agrtiodiversity, water source, environment, aquatic and wildlife habitat and
natural plants. The livestock management also was improved that made the numbers of livestock
increased; and thus various agpmdiversity also increased because of the use of resfdum
biogas plants as fertilizer for plantation.

2. The conservation and enhancement of local varieties plants together with the construction of biogas
plants helped to enhance environment impact from wood energy and electricity used as well.

6.2 On Livelihoodnd Poverty Reduction

1. Reduce some expenditures of the family as for buying: fertilizer, fire wood 144kg/month, charcoal
53kg/month.

2. The house became cleaner than before.

3. Livestock were managed that made animals healthy, fat, no disease effeaypaddrice.
4.  There is alternative energy for using instead of from wood energy and electricity.
6.3 On Gender and Ethnicity

The women in this suproject have more important role on operating after the biogas plants constructed,
because it was not a heavyovk load that helped to reduce labour of women on fire wood collecting and
cooking etc.. And this sytiroject was involved by many ethnicities as: Lao 226 families, Kamiles and
Hmong 8 families.

7 Challenge of Difficulty

1. There still someillagers did not fully implement according to technical advised e.g. they did not add dung
in biogas ponds less than standard.

2. Difficulty to seek for buying spare parts.

3. The livestock faced to insufficient feed during the dry season and the vaccinatigrapr was not
regularly conducted.

4. There were 3 families migrated to live at other areas thus the biogas plants were leaved too.

8: Lessons Learned:

8.1 On technique (the team):

Before providing support to construct biogas plans, it was necessary tucbfield feasibility survey for
collection all related information on: the numbers of animals that could produce enough dung for biogas, on
the promotion on livestock management and on the permanent housing etc... Because the biogas plant need
high costinvestment for construction.

y.2 On Management, Finance and Human Resource (responsibility):

1. The operation of sulproject by preparing all necessities before and by making peoples understood clearly
on subproject concept was under the responsibilitytbé subproject manager.

The division of responsibility for each concerned authority must refer to individual ToR and skill.

3. The support provided and implementations of activities were suitable to strategic plan of the vertical line
organization and neceftg of personnel assignment.

11



y.3 On subproject structure, planning, monitoring, reporting and final evaluation:

1.
2.
3.

The structure of sulproject is relating to PCAP formula that suitable to GoL system.

The development of suproject is different to normaplan formula that used since before.

The collection of information with all peoples concerned before writing theolect was a very
important task to do.

The subproject design between the objective, goals, outcomes, outputs and method for
implementingmust be related and that is important for measuring the achievement of sub
project.

The participatory replanning of activities together with all peoples concerned by referring to the
Subproject Agreement and ToR for became better suitable to seasomomadispecific condition

of target areas and persons was successively accomplished the activitiesprbgdi.

To report the progress of activities implemented in each period according to time frame was very
important and necessity works.

9: Plan forfuture or recommendation

Propose to expand this sydyoject activities in two districts more that already got supports since the year
2008 in order to continue promote the biogas sustainability (because there were 745 units/sets of all biogas
plants constucted but only 242 sets will be managed = 32% of total biogas plants existed).

(o dOption proposed

No |In case of Ticko K |Explanation
M Stop
H Continue in existing
areas
o] Expansion to other area K There were many villages, many families in P&élam,
Phoukoud and Phaxai districts did not yet received
supports from biogas project.

12



A3 Improvement System for Raising Native Chicken Links to the Utilization and
Management of Agro-biodiversity in Kheung -Longhang and Thay-Longkhane
Cluster Villages.

1. Code Number of the SPA Om A2 XKH
Location: 18 villages of KheuAgonghang and Thayongkhane Cluster Villages of
Phoukoud District, Xieng Khouang Province.
Implementing Partner: Phoukoud Government Office (Cabirt)
SPA Manager: Mr. Khamkeo Mounphoxay
Budget: bpPo TP NN
Period: Novemberd m 2002 to 30 Juné 2013

2: Background: reason of the sulproject:

TABI Phase | provided extension support on techniques for native chick raising in 18 villageKluéuhe
Longhang and Thayongkhane Cluster Villages; according to the results from evaluation on about propagation
techniques on native chicken raising and from the survey on real implemented by members of chicken raising
group in each village of Kheuhgrghang and Thalongkhane Cluster Villages, in the past, it was found that
the chicken raising activity conducted by villagers created many good points and benefits from their initiation
of to use new techniques, but there was also some minor weaknessspdihe farmers were already trained

on chicken raising techniques since the past, most of them could practice very well, but some peoples did not
yet well practice and that caused to many number of chicken died by disease effected, so far it make and let
tKSY tSaa FGGSYLWG G2 O2ylGAydzS NIXAaiy3da OKAO1ISy |3l
were not appropriately and respectively took action as there was not yet any management regulation
developed for them in all village. Therefore, it is nesary to continue to provide supports again fot them on
improvement of some techniques as: the operation and care of chicken health, the sufficiently production of
feed and the good management on chicken raising according to the real local situation.

3: Location and beneficialy

Name of Beneficiary planned Real beneficiary
o} Village A =)
H op ao m m H op ao m m

ThayLongkhane b cH{ onf Hmi wmp @7 yp pmM|/ HNn| nol wmp py
Ban Choay 1n yn 3m y M 0 0 T nT Ho nT [( 0
Ban Longkhane in co oTl co 0 n in co oT| 60 0 n
Ban Mixay (03] pdl HO pd n 0 p OH MH OH n 0
Ban Laethong 15 70 3 TO 0 0 Mp 70 3 TO 0 0
Ban Yodphae HY ~ MOf{ ToOo MM} Mp 7 MT M 7 pTl H N n
Ban Yay M py| HoOl pYy n n M M co Hc| col n n
Ban Mouankham n HY| MH n 0 HY n HY M H n 0 HY
Ban Bong M M cT HO CT 0 0 MM cT HO CT 0 0
Ban Nakha M CH no A Nl CH p OH MC nl mp OH
| | KheungLonhang by ny| HH| ot wmp yd yn nn{ HM| on n TN
o | BanVangtong ® Py HH MH npomce y ncl HA MH N on
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Name of Beneficiary planned Real beneficiary
0 Village A =)
H op ao m m H op ao | m m

1 | Ban Langchong MH cn HM HO nponm MM pd HY| HoO N oc
5 | BanLonghang HM  mAap pH MaL A n MM ym nmM ym 1 n
3 | BanMiene P cc op €M n n y cCM OH oH n n
4 | Ban Kheung 10 4| HH NT 0 0 10 nTl HH nd O n
5 | Ban Poungman M7 NH M@ nH n n nH Md nH n n
o | Ban Naxaythong mH HM 0H n n nH HM nH N n
- | Ban Hagnouam om mc on n n y on| mMc/ on n n
g | Ban Houadtanh om mc on N n c on wmc[ on n n

Gross total 1y | mmn pH} cny 1p| ™| mc dop( ncf TYy n| mH

4. Steps/main tasks

1. Review the chicken raising groups on: current situation, problems encountered and resolution and to
improve standard for implementing and train on new techniques as necessary.

2. Plan to raise chicken as trained.
3. Undertake regulamonthly follow up the implementation of activities according to monthly plan akdove

4. Exchange the lessons and consultation between target villages and cluster villages on weakness an
goodness results and achievements.

5. Final meeting of subroject periodand decision for expanding to new target groups.

p_® mResults and data on chicken raising:

. Curre
N . Previous Sold Consu
o] Village No. Chicken | No. Chicken Amount med Number Amount nt_No.
Chicken

1 Ban Yodphae M P H 214 4834900 164 5065000 2018
2 BanLaethong 813 185 5095000 238 6680000 142
3 Ban Choay 480 69 2¢80D00 148 4680000 710
4 Ban Bong 711 104 4800000 180 5@43000 892
5 Ban Mixay 235 24 1625000 51 1400000 476
6 Ban Yay 682 103 4855000 67 4@801D00 934
7 Ban Nakha 133 6 255000 28 8801000 197
8 Ban Longkhane 530 20 700000 53 1830000 0
9 Ban Mouankham 27 0 0 0 0 0
10 |Ban Vangtong 740 4 140000 18 530000 756
11 |Ban Longhang 613 164 5@50D00 287 84120000 655
12 |Ban Langchong 217 53 220000 111 4664000 582
13 |Ban Miene 197 25 7900000 41 1@75000 464
14 |Ban Kheung 838 78 3®40000 78 24140000 1099
15 |Ban Poungman 319 87 2040000 64 2020000 838
16 |Ban Naxaythong 495 120 4®40D00 114 3%20D00 961
17 |Ban Hagnouam 755 316 7335000 98 2895000 1890
18 |Ban Houadtanh 466 174 3933000 84 2@70D00 242
Total PPp MPT codcn MY H paddn MO @
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5.

Recent progress or achievement comparing to the indicator and output expected

Activity

Indicator

Real outputachieved

M XReview the chicken
raising groups on: current
situation, problems
encountered and
resolution and to improve
standard for implementing
and train on new
techniques as necessary.

- The current chicken
raising situation.

- Current problems on
chicken raising.

- Resolution methods
introduced.

- Number of villages could
practice and number of
families attended training
and implementing.

The review missions were conducted in 2 areas at Tlmgkhane and Kheudgonghang clustevillages:
+ ThayLongkhane Cluster Village: cover 9 villages, 10 groups and 101 families.
- The better groups who correctly implemented as techniques introduced were 3 groups of 28 families.
- The medium groups were 4 groups, 41 families. But up to now there rested only 21 families continued to pract
- The groups were not following technique were 2 groups of 14 fardilies
+ Kheung-onghang Cluster Village: cover 9 villages, 11 group@3familiesp
- The better groups who correctly implemented as techniques introduced were 4 groups of 14 families.
- The medium groups were 4 groups, 31 families. But up to now there rested only 16 families
- The groups were not following technique weSgroups of 36 familigs

M ¢Rdan to raise chicken
trained.

- The periodic manageme
and workplan developed
for villagers according to
proposed plan on method
for implementation.

The development of plan was making after the team accomplistexdewed and understood the problen
occurred during the implementation of past activities in order to participatory make the future plan with villag
KheungLonghang and Thayongkhane cluster villages, the participants were all 185 families of@fpgrattended. Th
plan for raising chicken will be pertained for two seasons, this will lead to able to sell chicken in two sets too.

- The families who will do improve their chicken pens were 121 families.

- 155 families will maintain the fences.

- 120 families will improve feeding processing for both small and big chicken.

- 125 families will improve their production on medicine herb for caring and protecting of disease.

H dWn¥ertake regular
monthly follow up the
activity implementing
according to themonthly
plan aboved

- Method of raising in se
uniform chicken.

- Seasonal protection (¢
chicken disease.

- Procuring and using
vaccine.

- Urgent resolution wher
disease outbreak.

- Use of medicine herb.

- Plantation of feed cro
and use.

- Selling of chicken in set

The monthly follow up action was planned to conduct regularly one time a month, in order to provide supp,
chicken raising groups, but if any urgent case occurred the team have to conduct extra field help again so af
period of the sukproject the team have conducted field missions two time a month. Each field mission conductg
focused on: the problems occurred in each group, birth give and mortality rates, number of household consump
sold, feeding and fes processing, used of medicine herb, in set raising, seasonal vaccination, urgent control
outbreak, plantation of herbal, and selling. Some important data and information gathered from the field foll
missions were as below:

- ThayLongkhane ad Kheung.onghang cluster village covers 18 target villages 21 production groups with 185 fg
Before the sukproject started there were 9,513 heads of chicken and now it was increased to 13,456 heac
1o 1 heads that worthc o @ ¢ n Kigs,icasamed 1b ¢ haads that worthp o @ n dhKigs.aUp o now there wer
some families did not follow technical introduced as in Ban Mouangkham 4 families and Ban Vangtong 8
therefore affected to all of their chicken dead by disease breakout. For atty@ovement activities of target familie
were accomplished as below:

- 117 families improved their chicken pens.

- 105 families made fences surrounding the pens.

- 54 families used herbal medicine.

- 71 families managed and cared small chicken.
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- 8 families did hatching activity.

H ® Exchange the lesso
and consultation betwee
target villages and clustg
vilages on weakness a
goodness  results  an
achievements.

- Number of times did
exchange lessons betwee
villages.

- Number of times did
exchange lessons betwee
cluster village®

- Number of participants tq
exchange lessons

- Number lessons learned
problems and resolution
ways.

The sharing of experiences and lessons learned process was successively orgaragtamygkhane Cluster Village th
covers 9 target villages as: Ban Mouangkham, Ban Longkhane, Ban Nakha, Ban Yodphae, Ban Choay, Ban Bon
and Ban Yay with total 34 persons attended included 12 women. the purposes for exchanging of experielessens
event was to focused on to provide opportunity to villagers to make discussion among between themselves for be
successively improve or upgrade their chicken raising methodologies. The topics of lessons exchanging were on:
- Production goup management and operation
- Small chicken care
- Feeding and herbal medicine
- Chicken raising and management
- Seasonal and regular vaccination program
' FAOGSN) FILYAfASAE RAaOdzaairzysr GKS FiE22N) ¢l a 2LIS
recommendations on past implemented of activities that included the weakness, goodness and all concerned is
activities. The comments obtained were as below:
- There were good practices on small chicken care, because it could make them growndfastuéd be sold out b
good price.
-¢KS dzaS 2F KSNBIFtkylddzNFt LIXIydiaQ YSRAOAYS O2dz R
- Utilization of mixed feeds could make chicken grown faster and bigger/fatter.
- Main problems occurred were almost from less caoédhicken e.g. less management/care of small chicken, hg
make herbal medicine ingredient mixing and irregular vaccination progam.
- The remaining issues/problems to be solved will be on: improvement of pens (clean and germicide) fencir
chicken caring, herbal medicine using, feed mixing and regular vaccinating.
The results of lessons and experience exchanged could be summarized that were many groups interested
chicken management of Ban Laethong production groups, the utilizationrbhmedicine mixed with sugar that is go
for small chicken and illness chicken, and the group management in Ban Laethong.
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7.

8:
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Effects:
On AgreBiodiversity:

At before this sulproject initiated, there were no collection of natural plants and vegetables for feeding
and caring of chicken health cause to nhumbers of chicken raising decreased time to time, it was different
to when after the involvement of this syfiroject that lead to numbers of chicken increased e.g. at
starting period the numbers of chicken were 7,920 only then now it wece X ohfcken increased. This

was also an activity that leads to sustainable protection of native chicken as local biadivarsety

too. And at the same time reduced the human collection of natural biodiversity for household food
consumption and then could generate more incomes to their families too.

On Livelihood and Poverty Reduction

1. Reduced the cost for raising chickeynusing of local natural inputs.

2. Reduced the cost for buying feed from outsiders.

3. Generated family incomes on average wootlth p dndnpnp /Kipsisat of chicken sold.
4. Native chicken specie was high demand from market with good price.

On Gender and Bhicity

At before, there were only women who take naturally care of chicken, but when after therejdct
introduced, peoples understood more on important of gente6 @St 2 LIYSy 41 Qa4 NRf S>
participated into real practice according to the giein of responsibility of each family e.g. the heavy
load works were under men responsibility, especially on making of pen houses, fences, collecting of
herbal and etc. the women will take responsible on less heavy works as feeding and caring and deciding
for household consumption and selling.

The participation or access to implement of quinject activity were different in number of ethnicity
peoples as mostly are Lao with only 2 Hmong families and very few Kmudamily

Challenge of Difficully
9 Diseasebreakout each year caused many chicken dead because of there was not vaccinated and the
herbal medicines were not regularly used too.
1 Some families members of the groups were not followed and implement correctly to the techniques
introduced, they did nomake any lessons learned events from each other in the village, they did not
interested to make plan for vaccination program etc.

Lessons Learned:

On technique (the team)
1.Regular undertake field mission of the staff could help farmers to folteshniques in real
implementation of activities, and also could solve the problem occurred at any time.
2.The exchanging of lessons between village to village methods was fruitfully achieved because it could
make farmers to aware on past practiced methoddathen use the lessons learned into future
improvement.

On Management, Finance and Human Resource (responsibility)

M drhe subproject manager must be ready on operation and must take important of this activity into
account of his responsibilitycaording to the concept of subroject.

H division of responsibility to staff for regularly providing support to each village was very important issue,
because it could make help to farmers directly at the time needed.

o @he implementation of activitiesiust be reflected to the plan and direction approved.

On subproject structure, planning, monitoring, reporting and final evaluation:

The structure of sulproject is relating to PCAP formula that suitable to GoL system.

The development of suproject is different to normal plan formula that used since before.

3. The collection of information with all peoples concerned before writing the-molect was a very
important task to do.
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4. The subproject design between the objective, goals, outcomes, outputd method for implementing
must be related and that is important for measuring the achievement ofisofect.

5. The participatory replanning of activities together with all peoples concerned by referring to the Sub
project Agreement and ToR for became teetsuitable to season and local specific condition of target
areas and persons was successively accomplished the activities-pfajatt.

6. To report the progress of activities implemented in each period according to time frame was very
important and necesity works.

Plan for future or recommendation

M dZontinue to follow up the chicken raising activities of farmers.

H @&xpansion of new suitable techniques for new target groups established.

A Pen house developing separately for big and chick (sthigken).
A Selection of parent cock (rooster) and hen (puthet)
A Chick care®
A Plantation and mixing feed utilizatign
A Herbal plantation and making medicite
A Vaccination program.
A Egg hatching.
A Management and selling in skt
¢ @ mOption proposed
In caseof | Tick Explanation
0 0 K (
Stop
Continue in K To continue to support the implementation of activities for sustainability
existing areas
Expansion to K To implement activities in new expanding groups in the same village as it
other areas suitable in order to broadly expand this appropriated and suitable techniqu

9.2 Strategy plan and measurement for the option seletted

(Text below needs revision to fit with new heading)
1. Development of model family in each production gr@up
2. Selection of interesting peoples to attend next period of-pubject activity.
3. Collection of interested family data on: location, feed and ready to implement.
4. Expansion of activities in new suitable target groups.

Pictures: Poultry raising activities.
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A4 Promotion for Raising Native Chicken Links to the Protection and Management
of Agro-biodiversity in villages surrounding Phoukoud Chom Lek Park.

1: Code Number of the SPA:  TABIPIFSPA013/12-XKH

Location: 4 villagesn Phoukoud District of Xieng Khouang Province
Implementing Partner: Phoukoud District Government Office (Cabinet)

SPA Manager: Mr. Amphone Chanthavong

Budget: 0 M ¢,300 Kipsr,0 pdS$)

Period: n mwovember2012 to 30 Jun2013

2: Background: reason of the suiproject:

The Phoukoud Iron Summit area of Phoukoud District was designed as (a) the Provincial Conservation Fore
FNBF FYR 000 (G4KS 1T A&ZG2NRAOFE ¢2dz2NRAY | NBFX 06SOI dza:
The aim toestablish this area to become Historical Tourism Park will have linkage tbiadjeersity. The
district governor issued order for prohibit all exploitation and destroying of environment in Phoukoud Chom

[ ST I SN2Qa I NBI 2F dpnn KSOGIFINBaod

¢! . L Spiojedipdzind 1, had provided supports and assists on demarcating the real location of this national
park by posting boundary poles and made detailed mapping in 3,053 hectares, and develop the regulation on
management of this park area together with the distactthorities, villagers and all concerned parties in order

to protect encroachment and illegal logging and unplanned collection of NTFP. Another activity implemented
during the subproject period 1, was to seek alternative occupations for generating insadméouseholds in

order to help them preventing or reducing on encroaching the forest for illegal exploitation of natural
resources in the park area. The spitwject supported also the district and concerned authorities to collect
information and potentits together with villagers who habiting or living in 4 villages surrounding the park for
seeking possibility to provide supports and assistants into implementation of activities that could make
incomes for improving livelihood or living condition of lopabples instead; then it found that the promotion
peoples for raising native chicken was high potential that seemed to be successfully accomplished than others
incomes generation occupation; and TABI had already provided supports on this activity ia iy
villages in the district in phase | with successively achievements.

Villagers in the above mentioned park areas have already traditional experiences on chicken raising in their
families, but they did not get any support yet on information, formatiregulation and new techniques from
technical staff. Therefore, in the past, many of their chicken dead because of disease breakout and made therr
disheartened. So, it is necessary to provide supports to those villagers for improving the systerm¢p raisi
native chicken by organizing the training on new technique for raising, on health care by implementing of
@ OOAYF(GA2Y LINBIANIY YR dzaAy3a 2F KSNbBIf YSRAOAYS:
for better and effectively raise of niae chicken for household consumption and commodity.

3: Location and beneficiary

. Beneficiary planned Real beneficiary
No | Name of Villager— 7 Pop F | Lao [Hm| Km | HH Pop F | Lao | Hm | Km
1 |Ban Phouvieng nm MHN| To| MHT O 0 16 69 33 69 0 0
2 |Ban TC 20 np|om O 8 33 18 33 0 0
. HO

Phiengklouang
3 |Ban Xay M dhm n3 M 0 0 M C y C nn| yc 0 0
4 | Ban Poua 1o co on|f co| O 0 1H p & HY pd| O 0

Gross total dc 354 175 | 323 | 31 0 52 247 119 | 247 0 0

4:  Steps/main tasks:

1dPlanning and organizing the chicken production groups members in each village.

11/ KS01 FyR OSNIATe (KS AydSNBadAy3d FyR @2 dzy i SSN
1.2 Organize the production groups Committee and together with the developroeregulation.

1.3 Plan for implement of activities together with the groups and technical staff.
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2 Train on new technique for raising chicken, advice villagers to start up to turn on using new technique
into real implementation and establishing of vaccinationndation.

2.1 Train villagers on both the theory and practice.

2.2 Introduce villagers to start to keep their existing chicken into new system management.

2.3 Establish the vaccination foundation and procure of vaccines for villagers.

3d Monitoring and follow up tk implementation of activities

3.1 Follow up and support the real implementation of activities at every 3 week.

3.2 Organize the evaluation meeting include to extract of lessons learned during each quarter, in order to be
ready to fight out all problems.

5:see next page

6:

i
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Effects:
On AgreBiodiversity

Protection and increasing number of native chicken variety for infinity existing.

Conservation and expansion on large scale plantation of herbal plants species, and promote to take
more processingnd using of those herbal into animal management.

Use of poultry dung as fertilizer input for agriculture production, thus make high yield harvesting.
Seeking of wild food, collection of NTFP and illegal logging activities in Phoukoud Chom Lek Park area
reduced because villagers have enough chicken meat for their household consumption and have more
incomes from selling out chicken.

On Livelihood and Poverty Reduction

Villagers have sufficient daily protein food on average 3.25 heads per month if contpdrefibre
they have only 1.7 heads per family for consumption.
Generate additional incomes for family at average on at least aboutn kipsiper family per
month. Compared to before they have oglyn X Kipsper familgp
Utilize of the incomes earnefdom chicken sold for daily livelihood improving as: buying of education
equipment for their children, food and other household consumption and etc.
U

On Gender and Ethnicity

When talking on chicken raising activities since the past, mainly were uesigonsibility of the women

than men. When TABI provided supports as-putject, it was increased on gender development and
balance, there was the division of responsibility for helping each other between women and men, if it
was the heavy work load tlsuit must be under responsibility of the men e.g. collection of wood for
O2yailiNHzOGAY3a 2F LISyaQ K2dzaS yR FSyoOSao . dzi 2y
processing, feeding and caring were mainly the women and children take resgionsimre than
women. For the selling and consuming arrangement and practices were under all men and women
responsibilityp



5.

Recent progress or achievement comparing to the indicatorauidut expected

Activity |

Indicator |

Real output achieved

Step/task 1Planning and organizing the chicken production groups in each village

Activity 1.1: Check and certify the interesting
and volunteering families for raising chicken

AReorganize themeeting with previous
96 families proposed from 4 villages a
the District Tourism Office.

A Recorded the name of previous proposers from the District Tourism Office then conduct field mission for chec
remaining of previous 88 interested familiesatiend the subproject in 4 villages.
A Collection of basic data and other related information.

Activity 1.2: Organize the production groups
and together develop regulation

A Consultation with 88 families who will
raise native chicken in 4 villages in org
to form up as production group and to
develop the regulation for managing t
activities.

AOrganized the implementation of chicken raising in 4 villages with 6 groups of 72 families, selected of the hea
committees for managing the production grotgtally 12 persons.
AThe regulations developed for each village (1 per each).

Activity 1.3: Plan for implement the activities
together with the groups and technical staff

AThe clear workplans developed for eal
village to implement accordingly.

A Plan to puchase of 2 species/kinds of vaccine: Cholera and Newcastle disease

A Develop the plan with villagers on utilizing of village vaccination found as upon first agreement that is to be ke
technical staff, the groups have to make a propose plan for mation then the technical staff will provide back
accordingly, when the vaccination program accomplished each time the group must collect the fee at the rate
Kips per one injection and when the sptoject will be ended/closed the technical staffiMiansfer all existing fund
to the groups.

Step/task2 : Train on new technique for raising chicken, advice villagers to start up to

turn on using new technique into real implemanthestablishing of vaccination foundation

Activity2.1: Trainvillagers on both the theory
and practice

AThere were 72 families formed as the
groups for raising chicken and attendg
the training course on both the theory
and practice.

In 4 villages there were 6 production groups developed with 67 members includedr&mattended/participated in
training courses ovi

¢CKS2NEBY t20FiArA2y &a8StS0iGA2y>Y NR2aGSNABR |yR KSyQa
processing, feed crop plantation, medicine herb processing, vaccination, diseases explanatidor seasonal
protection of diseases, prevention on motivation of illness animal and other related techniques.

L

Practice: Demonstrated, introduced villagers to try on real vaccine injection for poultry about 289 heads and
medicine herb of 4 tark

Activity2.2: Introduce villagers to start to
keep their existing chicken into raising with
new system

AClear workplan for 67 families trained.

AConduct field mission for promoting, following and advising during villagers implementing the acsivieshe
beginning of 54 families start to collect their chicken for keep raising in pens 2,241 heads.

Activity 2.3: Establish the vaccination
foundation and procure of vaccine for village

AProvidedp = n n /Kipstar initiate the
vaccination fund prgramd®

AThe native chicken raising group plan
vaccination of existing chicken and
propose to get support from suproject
according to the pla#

AAssigned the head of the production
groups to collect service fee on chicke
vaccination according upaagreement.

A Develop the plan for managing vaccination fund with chicken production groups that agreed to pay for service
mdose/p nKips. During the suproject period, the fund will be kept saving with the technical staff and when the
project finished those fund will be transfer to each groups for continue managing. The division of fund for each
will depend on real number of members existing in each group.

A Conducted vaccination program with 2 types of medicines (2 vaccines) as: Chatetti&2and Newcastle disease
32 bottlesthe price of each medicine bottleis p X KipsnDuring the past period there 2 times of vaccination
conducted foro X nchicken orc X ninjests.

A The money increased in vaccination fund now was alcoBitc m NGES® 11 1

Step/task3 : Monitoring and follow up the implementation of activity

Activity 3.1: Follow up and support the real |A Number of families who implement |A Undertaken field mission on every 3 weeks time to follow and support the imgaiettion of villagers on chicken

22



Activity

Indicator

Real output achieved

implementation at every 3 week

correctly to the steps and techniques
introduced.

Number of familiesvho conduct real
practice with high attention.

Number of families who plant chicken’

feed crop varieties.
Number of chicken vaccinated, sold,
consumed and incomes increased et

raising/managing activities as for:
-/ 2yliAaydsS (2 FROAOS 2y LISyQa K2dzAS O2yaidNH2OlAzYy ¥
Introduced 52 families to make feed processing and correctly feeding practice.

Introduced 13 families to prass medicine herb 86 litres and use of such medicinederb

A There were 15 families of total former proposed 67 families leaved out of the production groups. Up to now th
member of the groups rested only 52 families.

A 15 families prepare seasonal feed crdprgation in the areas of 3.1 hectares.

A Evaluated the progress of chicken raising activities of 6 chicken production group in 4 villages, by comparing

previous and current status of chicken as in table below:

Activity 3.2: Organizeéhe evaluation meeting
include to extracting of lessons learned duril
each quarter, in order to be ready to fight ou
all problems

A

Problems indentified.

Plan for resolution of problems
occurred and plan for protection for
future disease that will be agai
breakout.

Before Sub . Increased .
. After subproject 62 0
No ltems project numbers | ®
Number Number ncreaseq
M Chicken heads H X H 02( M 2 T T
H Vaccinated n 0 2 J +0 2 J] M /1
0 Dead M X J 531 -pC -M N
n Eat (consume) po M X T y
p Sold for incomes 0 o T A +0 d M /1
A Organized the meeting for exchanging lessons between the head of chicken production groups then found ¢
problems as: the chicks of some villagers dead because they were not cared, some villagers did not follow €
implement the vaccinabn program as planned. Very few families did processing of medicine herb for use an
difficult to collect the vaccination fees from some villages.
A The plan for resolution of problems during the past period focused on: undertake regular fieldmijzsipare the

vaccines sufficiently and correctly to different seasons, review the group management regulation and the
vaccination fund regulation.
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7.

8:

Challenge of Difficulty

u

There were not sufficient feed prepared fohicken raising and therefore made some members of
the chicken production groups discouraged or destened.

The disease breakout each year affected to chicken and dead very much.

Some family members did not followed technique trained e.g. did not contthe vaccination
program, did not use of medicine herb and did not cared the chicks.

Lessons Learned

ua
i

c:

Expansion on feed crop/plant plantation e.g. maize, cassava species etc...

It must take regular and seasonal vaccination program correctly to the disease outbre@kateta

(poultry fever) and Newcastle disease.

¢CKS RAAUNAROG 3I2OSNYy2NE>X Of dzaiSNJ £ S RSNAKAL)I I YR
awarenes$

The staff mst support, following and advice the members of production groups to raise more number

of chicken.

It must undertake study visit program and lessons learned events for villdgers.

Plan for future or recommendation

Continue to provide supporfpllow up and advice on various techniques for raising chicken in set
(suite united).

Deliver the vaccination fund to each group when just before the ending epsjbctd

Expansion the technique to new production groups.

Organized the final meeting of étsubproject.

¢ @ mOption proposed

9.2
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No In case of Tickd K Explanation
M Stop
H Continue in existing areag \% Continue in the existing areas because the-ptdject ended.
o] Expansion to other areas \% Expansion the activity in new villages becatiss method/system for raisin

native chicken was suitable for local peoples to apply into implementati
their families in order to improve their living condition and protection
native chicken diversity and utilization of medicine herb in chickenaging
activities.

Strategy plan and measurement for the option seledted

1. Expansion the activities to new target villages of more 15 villages with 150 families.
2. Disseminate and introduce new techniques and benefits on native chicken raising toliages.
3. Undertake vaccination program and utilization of medicine herb into native chicken raising.



